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MOORE COUNTY BOARD OF COMMISSIONERS 

TUESDAY, JULY 19, 2022, 5:30 P.M. 

REGULAR MEETING 

CALL TO ORDER  

INVOCATION – Pastor Tom Everett, House of the Lord – Vass  

PLEDGE OF ALLEGIANCE – Gary Briggs, Tax Administrator 

I. PUBLIC COMMENT PERIOD (Procedures are attached to agenda.)

II. ADDITIONAL AGENDA

CHAIRMAN – Does any Commissioner have a conflict of interest concerning agenda items the Board will 

address in this meeting? 

III. APPROVAL OF CONSENT AGENDA

All items listed below are considered routine and will be enacted by one motion.  No separate

discussion will be held except on request of a member of the Board of Commissioners.

A. Minutes: June 21, 2022, Regular Meeting

B. Minutes: June 23, 2022, 2:30pm, Special Meeting

C. Minutes: June 23, 2022, 4:00pm, Special Meeting

D. Tax Releases/Refunds – June 2022

E. Budget Amendments

F. FY23 Agreement with Partners in Progress

G. FY23 NC Forest Service Contract

H. Health – FY23 Activity 403 WIC Funding

I. Planning – Cost Allocation Plan for Community Development Division

J. Aging – FY23 Home and Community Care Block Grant Contract

K. Public Safety – Purchase of Ambulance Using HGACBuy

L. Public Works – Contract for Purchase of Lime Slurry

M. Letter of Support for Federal Funding for RDU Runway

IV. RECOGNITIONS

V. PRESENTATIONS

A. Workforce Development Realignment (Natalie Hawkins, Partners in Progress Executive

Director)
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VI. PUBLIC HEARINGS 

 

VII. OLD BUSINESS 

 

VIII. NEW BUSINESS 

 

A. SRLS – Request for Approval of Sandhill Regional Library System Agreement with 

Member Counties (Jesse Gibson, SRLS Director) 

 

B. Health – Request for Approval of Agreement for FY23 School Nurse Funding Initiative 

(Matt Garner, Interim Health Director) 

 

C. Social Services – Request for Approval of Memorandum of Understanding with NC 

Department of Health and Human Services (Tammy Schrenker, DSS Director) 

 

D. Tax – Request for Approval of Settlement Reports for 2021-2022 (Gary Briggs, Tax 

Administrator) 

 

E. Tax – Request for Charge of 2022-2023 Tax Levy (Gary Briggs, Tax Administrator) 

 

F. Planning – Request for Planning and Inspections Fee Schedule Change (Debra 

Ensminger, Planning Director) 

 

G. Legal – Request for Adoption of Resolution Requesting the NC General Assembly to 

Change the State’s Allotment of Enhancement Teachers (Misty Leland, County Attorney / 

Commissioner Nick Picerno) 

 

IX. APPOINTMENTS 

 

A. Agricultural Advisory Board 

 

B. Board of Health 

 

C. Juvenile Crime Prevention Council 

 

D. Nursing and Adult Care Home Community Advisory Committee  

 

X. ADDITIONAL AGENDA 

 

XI. MANAGER’S REPORT 

 

XII. COMMISSIONERS’ COMMENTS 

 

XIII. CLOSED SESSION – if necessary 

 

ADJOURNMENT 
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PUBLIC COMMENT PROCEDURES 

MOORE COUNTY BOARD OF COMMISSIONERS 

 

The Moore County Board of Commissioners is committed to allowing members of the public an opportunity to offer comments and 

suggestions for the efficient and effective administration of government.  In addition to public hearings, a special time is set aside for 

the purpose of receiving such comments and suggestions.  All comments and suggestions addressed to the Board during the Public 

Comment Period shall be subject to the following procedures: 

 

1. The Public Comment period will be held at the beginning of the Board meeting.  The comment period will be limited to a 

maximum of thirty minutes. 

 

2. Persons who wish to address the Board during the Public Comment Period will register on a sign-up sheet available on 

the table outside the entrance door to the Commissioners’ Meeting Room indicating contact information and topic.  

Sign-up sheets will be available beginning 30 minutes before the start of the meeting.  No one will be allowed to have 

his/her name placed on the list by telephone request to County Staff. 

 

3. Each person signed up to speak will have three (3) minutes to make his/her remarks.  Each person signed up to speak 

will only be entitled to the time allotted to each speaker and one additional time period which may be yielded to him/her 

by another individual who has also signed up to speak on a particular topic. 

 

4. Speakers will be acknowledged by the Board Chairperson in the order in which their names appear on the sign-up sheet.  

Speakers will address the Board from the lectern at the front of the room and begin their remarks by stating their name 

and address. 

 

5. Public comment is not intended to require the Board to answer any impromptu questions.  Speakers will address all 

comments to the Board as a whole and not one individual commissioner.  Discussions between speakers and members of 

the audience will not be allowed. 

 

6. Speakers will be courteous in their language and presentation. Matters or comments which are harmful, discriminatory 

or embarrassing to any citizens, official or employee of Moore County shall not be allowed.  Speaker must be respectful 

and courteous in their remarks and must refrain from personal attacks and the use of profanity. 

 

7. Only one speaker will be acknowledged at a time.  If the time period runs out before all persons who have signed up get 

to speak, those names will be carried over to the next Public Comment Period. 

 

8. Any applause will be held until the end of the Public Comment Period. 

 

9. Speakers who have prepared written remarks or supporting documents are encouraged to leave a copy of such remarks 

and documents with the Clerk to the Board. 

 

10. Speakers shall not discuss any of the following:  matters which concern the candidacy of any person seeking public 

office, including the candidacy of the person addressing the Board; matters which are closed session matters, including 

but not limited to matters within the attorney-client privilege, anticipated or pending litigation, personnel, property 

acquisition, matters which are made confidential by law; matters which are the subject of public hearings. 

 

11. Information sheets outlining the process for the public’s participation in Board meetings will also be available in the 

rear of the Commissioner’s Meeting Room. 

 

12. Action on items brought up during the Public Comment Period will be at the discretion of the Board. 

  

Adopted on the 5th day of March 2007 by a 5 to 0 vote of the Moore County Board of Commissioners. 

 

Revised on the 7th day of April 2015. 

 

Revised on the 7th day of February 2017. 
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MOORE COUNTY BOARD OF COMMISSIONERS 

TUESDAY, JUNE 21, 2022 

REGULAR MEETING, 5:30 P.M. 

REGULAR MEETING 

The Moore County Board of Commissioners convened for a Regular Meeting at 5:30pm, Tuesday, June 21, 

2022, in the Commissioners’ Meeting Room of the Historic Courthouse, One Courthouse Square, Carthage, 

North Carolina.   

Commissioners Present: 

Chairman Frank Quis, Vice Chair Catherine Graham, Jerry Daeke, Nick Picerno, Otis Ritter 

****************************************************************************************** 

Chairman Quis called the meeting to order and welcomed everyone.  Pastor Thomas Toguchi of Grace Church 

offered the invocation and Planning Director Debra Ensminger led the Pledge of Allegiance. 

PUBLIC COMMENT PERIOD 

The following offered comment:  Nicholas LaSala, Camilla Shadly, Patrick Lachny. 

ADDITIONAL AGENDA  

Upon motion made by Commissioner Picerno, seconded by Commissioner Graham, the Board voted 5-0 to add 

to the agenda appointments to the Partners in Progress Board of Directors and the Fire Commission.  Upon 

motion made by Commissioner Ritter, seconded by Commissioner Graham, the Board voted 5-0 to move the 

following Consent Agenda items to New Business:  contract for paving project for DSS, contract for roofing 

project for DSS, and contract for firewall purchase. 

Chairman Quis asked if any commissioner had a conflict of interest concerning agenda items the Board would 

address in the meeting and there was none. 

CONSENT AGENDA 

Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to 

approve the following consent agenda items: 

Minutes: June 2, 2022, Special Meeting 

Minutes: June 7, 2022, Regular Meeting and Closed Session 

III.A.
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Budget Amendments 

Pandemic Recovery Capital Project Ordinance (Fund 437) 

Subaward Agreement between Moore County and East Moore Water District 

Local Educational Bonds – 2018 Bond Referendum – Revision 18 

Lease & Budget Amendment – GASB 87 Policy 

Tax Releases/Refunds – May 2022 

Contract for Inmate Food Services 

Detention Center Medical Plan 

Amendment to Administrative Services Agreement w/ First Carolina Care Insurance Co. 

Fuel Agreement between Moore County and Village of Pinehurst 

Contract Amendment No. 2 w/ Southern Pines Women’s Health Center 

Amendment to Soil & Water FY 22 Fee Schedule 

Contract with SHI for Purchase of Laptops 

Memorandum of Understanding between DSS and MCTS 

General Management Contract with Moore County Airport 

 

The budget amendments, Fund 437 capital project ordinance, bond referendum revision 18, GASB policy 

documents, tax releases/refunds resolutions, and Soil & Water fee schedule amendment are hereby incorporated 

as a part of these minutes by attachment as Appendices A, B, C, D, E, and F, respectively.   

 

PUBLIC HEARINGS 

 

Public Hearing/Administration – FY 2023 Proposed Budget 

 

County Manager Wayne Vest briefly reviewed information regarding the proposed Fiscal Year 2023 budget.  

Chairman Quis opened the duly advertised public hearing regarding this matter.  Mr. Luke Arno, Ms. Alexa 

Roberts, and Ms. Cheryl Christy-Bowman asked the Board to fully fund the Moore County Schools budget 

request.  Mr. Jim Pedersen stated his agreement that the schools should be funded but said he also wanted some 

return on his investment and he read excerpts of books found in some Moore County Schools libraries that he 

deemed inappropriate.  There being no further speakers, Chairman Quis closed the public hearing.  Mr. Vest 

reviewed the schedule for budget adoption. 
 

Public Hearing/Public Works – System Development Fee Analysis for Moore County Public Utilities 

 

Public Works Director Randy Gould requested the Board hold the public hearing regarding the system 

development fee analysis for Moore County Public Utilities.  Commissioner Picerno asked him to summarize 

the fee increase and Mr. Gould said it would be about a 7% increase.  County Manager Wayne Vest explained 

that it would be a multi-year implementation plan.  Chairman Quis opened the duly advertised public hearing 

regarding this matter.  There were no speakers.  Chairman Quis closed the public hearing. 

 

Public Hearing/Planning – General Use Rezoning Request: Highway Business (B-2) to Rural Agricultural (RA) 

– NC 211 HWY 

 

Planning Director Debra Ensminger presented a request for a General Use Rezoning from Highway Business to 

Rural Agricultural on Highway 211.  Chairman Quis opened the duly advertised public hearing regarding this 

matter.  Mr. Pete Mace (owner) explained the background and his desire to keep the property consistent with the 

surrounding area per feedback he received.  There being no further speakers, Chairman Quis closed the public 

hearing.  Upon motion made by Commissioner Daeke, seconded by Commissioner Picerno, the Board voted 5-0 

to approve the Land Use Plan Consistency Statement and authorize the Chairman to execute the document as 

required by N.C.G.S. 160D-604.  Upon motion made by Commissioner Daeke, seconded by Commissioner 
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Picerno, the Board voted 5-0 to approve the General Use Rezoning from Highway Commercial (B-2) to Rural 

Agricultural (RA) of one parcel of approximately 5.74 acres located on NC 211 Highway, owned by Peter C. 

Mace and Joanne G. Mace, per Deed Book 5706 Page 540 and further described as ParID 00020759 in Moore 

County Tax Records.  The consistency statement and Ms. Ensminger’s staff report are hereby incorporated as a 

part of these minutes by attachment as Appendix G. 
 

Public Hearing/Planning – General Use Rezoning Request:  Residential and Agricultural (RA-40) to Highway 

Commercial (B-2) – NC 73 Highway – Continued from May 16, 2022 

 

Planning Director Debra Ensminger presented a request for a General Use Rezoning from Residential and 

Agricultural – 40 to Highway Commercial on NC Highway 73. This matter was continued from the Board’s 

May 16, 2022, Regular Meeting.  Commissioner Picerno asked if the property was already in the Highway 

Corridor Overlay District and Ms. Ensminger confirmed it was.   

 

Chairman Quis reopened the public hearing regarding this matter.   

Mr. Larry McCune, representing West End United Methodist Church, offered information regarding the 

church’s history in the area and noted the church had been offered the opportunity to purchase the subject 

property for an amount much greater than the owner’s purchase price.   

Ms. Linda Dick spoke regarding the safety of children in the neighborhood if the property were to become 

commercial.   

Mr. Nicholas LaSala said he did not know if the Board had enough information to make a decision and he 

reviewed goals of the County’s Land Use Plan.   

Ms. Jodie Anderson discussed that existing commercial properties in the area were failing and the businesses 

were leaving. 

Commissioner Picerno inquired again about property in the HCOD and Ms. Ensminger confirmed.  Chairman 

Quis asked for confirmation that there was no sewer service and Ms. Ensminger said there was not, only water.  

Commissioner Graham asked if a convenience store could be located on the property if it were rezoned and Ms. 

Ensminger confirmed it could.   

Upon motion made by Commissioner Daeke, seconded by Commissioner Ritter, the Board voted 5-0 to close 

the public hearing. 

 

Chairman Quis inquired regarding Planning Board’s recommendation for this request and Ms. Ensminger said 

the Planning Board voted to deny the request 5 – 1.  Commissioner Graham discussed that while she strongly 

encouraged people to use their property and commercial development, the owner bought the property knowing 

it was directly across from a place of worship and she personally could not approve the change.  Commissioner 

Daeke said having a career in real estate development, construction, appraising, and sales, he could not see the 

problem people were speaking of; however, since the majority was opposed, he would side with them.  

Commissioner Ritter commented regarding the widening of Highway 211 in the area.  Chairman Quis asked 

when that was estimated to start and Ms. Ensminger said in 2025.  Commissioner Picerno said he was 

struggling as this was one of those where you wanted to vote for both sides.  He said he respected 

Commissioner Daeke and what he said made 100% sense.  Chairman Quis discussed that with the highway 

widening, the removal of the Stanley furniture plant in West End, etc., there would be development as the area 

was one of transition.  He said he wanted the community to be engaged and realize there could be good 

commercial development.  He said he did have some concern with the uses but the County’s HCOD was a good 

check on less desirable commercial uses.  Commissioner Picerno asked if the Board denied the request if the 

owner could come back and Ms. Ensminger explained that he could not for two years but he could come back 

sooner with a specific use.   

 

Upon motion made by Commissioner Graham, seconded by Commissioner Daeke, the Board voted 5-0 to deny 

the Land Use Plan Consistency Statement and authorize the Chairman to execute the document as required by 
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N.C.G.S. 160D-605.  Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the 

Board voted 5-0 to deny the General Use Rezoning from Residential and Agricultural-40 (RA-40) to Highway 

Commercial (B-2) of one parcel of approximately 2.49 acres located on NC 73 Highway, owned by Southern 

Golf & Land, LLC, per Deed Book 5604 Page 221 and further described as ParID 00021818 in Moore County 

Tax Records.  The consistency statement denial and Ms. Ensminger’s staff report are hereby incorporated as a 

part of these minutes by attachment as Appendix H. 

 

NEW BUSINESS 

 

Public Works – Request for Approval of Transfer of Ownership of The Carolina (aka Caropines) Water System 

to Southern Pines 

 

Public Works Director Randy Gould asked the Board to accept a request from the Town of Southern Pines for 

transfer of ownership of The Carolina Water System to the Town.  Upon motion made by Commissioner 

Picerno, seconded by Commissioner Graham, the Board voted 5-0 to approve the resolution and agreement 

transferring the ownership of The Carolina (aka: Caropines) water system from the County to Southern Pines 

and authorize the Chairman to sign any necessary agreements and resolution.  The resolution and Mr. Gould’s 

staff report are hereby incorporated as a part of these minutes by attachment as Appendix I. 

 

Public Works – Request for Approval of Sole Source and Contract for Badger Meters Replacement 

 

Public Works Director Randy Gould requested the Board’s approval for a sole source contract for replacement 

of Badger meters.  Upon motion made by Commissioner Picerno, seconded by Commissioner Graham, the 

Board voted 5-0 to approve the sole source justification form to Badger Meter, Inc. and authorize the Chairman 

to sign.  Upon motion made by Commissioner Picerno, seconded by Commissioner Graham, the Board voted 5-

0 to approve the purchase contract with Badger Meter, Inc. in the amount not to exceed $242,780 and authorize 

the Chairman to sign.  The sole source approval is hereby incorporated as a part of these minutes by attachment 

as Appendix J. 

 

Public Works – Request for Approval of Sole Source and Contract for Badger Meters Purchase 

 

Public Works Director Randy Gould requested the Board’s approval for a sole source purchase from Bader 

Meters.  Upon motion made by Commissioner Daeke, seconded by Commissioner Ritter, the Board voted 5-0 to 

approve the sole source justification form to Badger Meter, Inc. and authorize the Chairman to sign.  Upon 

motion made by Commissioner Daeke, seconded by Commissioner Ritter, the Board voted 5-0 to approve the 

purchase contract with Badger Meter, Inc. in the amount not to exceed $204,552.45 and authorize the Chairman 

to sign.  The sole source approval is hereby incorporated as a part of these minutes by attachment as Appendix 

K. 

 

Legal – Request for Approval of Resolution Requesting NC General Assembly to Revise G.S. 115C-301(c2) to 

Change the State’s Allotment of Enhancement Teachers 

 

Commissioner Graham made a motion to table the subject item until the Board’s July 19 meeting as the Board 

needed answers to some questions.  Commissioner Picerno seconded the motion which carried 5-0. 

 

Property Management – Contract for DSS Paving Project 

 

Property Management Director Gene Boles presented a request for approval of a contract for a paving project at 

the Department of Social Services and he described the project.  Upon motion made by Commissioner Graham, 

seconded by Commissioner Picerno, the Board voted 5-0 to approve the service contract and addendum 
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between the County of Moore and FSC II, LLC dba Fred Smith Company in the amount of $309,090.00 for 

materials and labor and authorize Chairman to sign, pending Legal and Finance approvals. 

 

Property Management – Contract for DSS Roofing Project 

 

Property Management Director Gene Boles presented a request for approval of a contract for a roofing project 

at DSS and reviewed the project.  Upon motion made by Commissioner Picerno, seconded by Commissioner 

Daeke, the Board voted 5-0 to approve the service contract between the County of Moore and WaynCo. 

Roofing, LLC in the amount of $308, 971.00 for materials and labor and authorize Chairman to sign, pending 

Legal and Finance approvals. 

 

Information Technology – Contract with SHI for Firewall 

 

Information Technology Director Chris Butts requested approval of a contract with SHI for purchase of a 

County firewall and three years of licensing.  Commissioner Picerno reiterated comments made by Mr. Butts 

regarding the protection of the County’s networks being of the utmost importance.  He said this was a very 

necessary expenditure.  Upon motion made by Commissioner Graham, seconded by Commissioner Picerno, the 

Board voted 5-0 to authorize the Chairman to execute the contract with SHI for the purchase of the County 

firewall, pending approval with the County Attorney’s office and Finance Department. 

 

APPOINTMENTS 

 

Convention & Visitors Bureau Board 

 

Upon motion made by Commissioner Daeke, seconded by Commissioner Ritter, the Board voted 5-0 to 

reappoint Andy Hofmann, George Little, and Kelly Miller to the CVB Board for three-year terms expiring June 

30, 2025. 

 

Partners in Progress Board of Directors 

 

Upon motion made by Chairman Quis, seconded by Commissioner Graham, the Board voted 5-0 to appoint 

Commissioner Picerno to the Partners in Progress Board of Directors (to fill the position of the late 

Commissioner Louis Gregory). 

 

Fire Commission 

 

Upon motion made by Commissioner Picerno, seconded by Commissioner Graham, the Board voted 5-0 to 

appoint Brian Cusumano to the Fire Commission for a two-year term expiring June 30, 2024. 

 

ADJOURNMENT 

 

There being no further business, upon motion made by Commissioner Picerno, seconded by Commissioner 

Graham, the Board voted 5-0 to adjourn the June 21, 2022, Regular Meeting of the Moore County Board of 

Commissioners at 7:24pm. 

 

 

 

        __________________________________________ 

        Francis R. Quis, Jr., Chairman 
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______________________________________ 

Laura M. Williams, Clerk to the Board 
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MOORE COUNTY BOARD OF COMMISSIONERS 

SPECIAL MEETING 

THURSDAY, JUNE 23, 2022, 2:30 P.M. 

The Moore County Board of Commissioners convened for a Special Meeting at 2:30pm, Thursday, June 

23, 2022, in the Commissioners’ Meeting Room of the Historic Courthouse, 1 Courthouse Sq., Carthage, 

NC.   

Commissioners Present:   

Chairman Frank Quis, Vice Chair Catherine Graham, Jerry Daeke, Otis Ritter, Nick Picerno 

****************************************************************************************** 

Chairman Quis called the meeting to order and welcomed everyone.  The purpose of the meeting was for a 

budget work session.   

Chairman Quis read a statement as follows: 

Today we are where we are with the finances of Moore County Government because of good fortune and 

conservative budgeting. Our local economy performed far better than expected during the pandemic. Sales tax 

and property tax revenue grew with new residents and visitors coming to Moore County. While we control our 

budget, we can’t count on a healthy economy going forward. Conservative budgeting has helped produce a 

credit rating just one notch from the very best AAA rating resulting in lower borrowing costs. Our fund 

balances are strong and help prepare us to meet future capital needs. But these “savings” don’t buy what they 

did just a couple of years ago. What we do know is that inflation is at a level we haven’t seen in 40 years and 

interest rates have risen and will continue to rise. Now is the time to use a “pay as you go strategy,” to the 

extent possible, to fund the capital needs of the Moore Co. Schools and the County. For example, a new 

elementary school in Carthage has been proposed and could be funded without borrowing. If a future bond 

issue is necessary, this strategy will only bolster the possibility of achieving the highest AAA rating and thus 

further reduce future borrowing costs. Our manager, working with the budget team, has produced a very sound 

budget for the next fiscal year. A year from now we will have completed the revaluation process. We will better 

know the state of our local economy, property values, and sales tax receipts. We will better understand the toll 

that inflation and higher interest rates have taken. With this information, continuing our conservative fiscal 

policies, Moore County will remain financially strong. 

Commissioner Graham also read a statement as follows: 

I have served five years on the Budget Team for the Moore County budget. The current Budget Team for 

establishing our County budget was established before my tenure but for the past almost eight years that I have 

served as a commissioner, our Board has adhered to that budget formula process which consists of the County 

Manager, department heads, and two commissioners appointed by the Board of Commissioners to serve on the 

III.B.
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Budget Team. After several meetings with the County Manager, department heads, separate one-on-one 

discussions with other commissioners, and follow up budget work sessions, Moore County citizens have 

benefited from a sound, conservative budget. As a result of years of conservative budgeting, we now find Moore 

County to be on sound financial ground with adequate services to our citizens and increased funding to our 

schools. However, we also face continued challenges for capital school needs and important school safety 

capital needs. I have for many years of service agreed with what I sometimes refer to as the “Nick Picerno pay-

as-you-go plan,” for school construction. With our current available funds and a continued successful 

economy, that is now a possibility for some school construction. However, we have enjoyed a robust sales tax 

revenue for the past two years and with inflation, interest rates increasing, and a looming recession, that has 

the potential to decrease. I also strongly support the plan the Moore County Schools may present for funding of 

additional School Resource Officers on an emergency disbursement pending federal or state funding.  

With these comments, I move we enter into discussion of a possible one cent tax reduction for the upcoming 

budget year. 

 

Commissioner Picerno discussed that the Budget Team was created when he was formerly Chairman of the 

Board and reviewed reasons for its establishment.  He expressed his hope that everyone would have an open 

mind and he was confident everyone would listen and get the best result for the citizens.   

 

County Manager reviewed a budget chart.  He discussed a potential property tax reduction and its impacts, 

including a reduction in the recommended funding to Sandhills Community College.  Commissioner Picerno 

also discussed a tax reduction and asked Internal Auditor/Budget Manager Tami Golden to share documents she 

had provided him showing a 2.5 cent rate reduction.  Commissioner Picerno then reviewed the Moore County 

Schools funding request and his recommendations and strategy.  Commissioner Ritter inquired regarding 

whether the Board was bound in any way with the Article 46 sales tax and Mr. Vest explained that the Board 

was bound by its own resolution.  Commissioner Picerno explained that the funds in reserve would be used to 

pay debt.  He said instead of sitting in the bank, it would be used to pay for schools.  Mr. Vest discussed his 

expectation that the reserve fund would not be growing.  Lengthy discussion followed regarding using reserve 

funds from the Article 46 sales tax to pay for Schools debt service.  Mr. Vest noted that the most critical part of 

the budget process was to finalize the rate and then through the budget amendment process the Board could 

allocate additional funds.   

 

Commissioner Graham asked Moore County Schools CFO Andrew Cox, present at the meeting, for his 

response regarding some questions raised by Commissioner Picerno with regard to the Schools budget request.  

Mr. Cox reviewed information regarding salaries and stated his agreement with some points made by 

Commissioner Picerno.  There was further discussion regarding cost for pay scale decompression.  Schools 

Superintendent Dr. Tim Locklair, also present at the meeting, said he was happy to sit down and talk in more 

detail and he welcomed the opportunity to collaborate on a plan for additional School Resource Officers 

(SROs).  Chairman Quis noted that the addition of the SROs could encompass more than just the positions, 

including fences, cameras, etc., and he said the Board was willing to meet with the Schools representatives.  

Commissioner Picerno asked that they bring the detail behind the numbers when they did so.  Mr. Cox asked 

Commissioner Picerno to review his recommendations regarding the Schools’ budget request once more and he 

did.  Chairman Quis asked the amount of ESSR funding remaining and Mr. Cox reviewed.   

 

Chairman Quis summed up budget suggestions.  He discussed with Tax Administrator Gary Briggs the median 

home value in the County and thus impacts of a rate reduction on tax bills.  Commissioner Picerno offered a 

reminder that the money belonged to the taxpayers and Commissioner Graham noted that the citizens received 

good and adequate services that did not come free.  Chairman Quis thanked everyone for coming. 
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Documents shared during the meeting are hereby incorporated as a part of these minutes by attachment as 

Appendix A. 

 

Adjournment 

There being no further business, upon motion made by Commissioner Graham, seconded by Commissioner 

Ritter, the Board voted 5-0 to adjourn the June 23, 2022, 2:30pm, Special Meeting of the Moore County 

Board of Commissioners at 3:41pm.   

 

 

         ____________________________________ 

         Francis R. Quis, Jr., Chair 
 

 

 

 

__________________________________ 

Laura M. Williams, Clerk to the Board 
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MOORE COUNTY BOARD OF COMMISSIONERS 

SPECIAL MEETING 

THURSDAY, JUNE 23, 2022, 4:00 P.M. 

The Moore County Board of Commissioners convened for a Special Meeting at 4:00pm, Thursday, June 

23, 2022, in the Commissioners’ Meeting Room of the Historic Courthouse, 1 Courthouse Sq., Carthage, 

NC.   

Commissioners Present:   

Chairman Frank Quis, Vice Chair Catherine Graham, Jerry Daeke, Otis Ritter, Nick Picerno 

****************************************************************************************** 

Chairman Quis called the meeting to order at 4:10pm.  The purpose of the meeting was for adoption of the 

FY23 budget ordinance, approval of the Classification and Pay Plan, approval of the State Salary Reporting 

Form, and to continue a quasi-judicial hearing regarding a request by Tri South Builders, Inc. for a Special 

Use Permit for a Major Conservation Subdivision Preliminary Plat approval for 53 lots on 73.77 acres, ParID 

00034394, located on Union Church Road, Carthage, owned by James and Carolyn Ring, per Deed Book 

2368, Page 240. The hearing was originally opened on May 16, 2022, and was continued to June 2, 2022, 

and then to this day, June 23, 2022. 

ITEMS OF BUSINESS: 

FY23 Budget Ordinance Adoption 

Chairman Quis read a statement as follows: 

Today we are where we are with the finances of Moore County Government because of good fortune and 

conservative budgeting. Our local economy performed far better than expected during the pandemic. Sales tax 

and property tax revenue grew with new residents and visitors coming to Moore County. While we control our 

budget, we can’t count on a healthy economy going forward. Conservative budgeting has helped produce a 

credit rating just one notch from the very best AAA rating resulting in lower borrowing costs. Our fund 

balances are strong and help prepare us to meet future capital needs. But these “savings” don’t buy what they 

did just a couple of years ago. What we do know is that inflation is at a level we haven’t seen in 40 years and 

interest rates have risen and will continue to rise. Now is the time to use a “pay as you go strategy,” to the 

extent possible, to fund the capital needs of the Moore Co. Schools and the County. For example, a new 

elementary school in Carthage has been proposed and could be funded without borrowing. If a future bond 

issue is necessary, this strategy will only bolster the possibility of achieving the highest AAA rating and thus 

further reduce future borrowing costs. Our manager, working with the budget team, has produced a very sound 

budget for the next fiscal year. A year from now we will have completed the revaluation process. We will better 
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know the state of our local economy, property values, and sales tax receipts. We will better understand the toll 

that inflation and higher interest rates have taken. With this information, continuing our conservative fiscal 

policies, Moore County will remain financially strong. 

 

Commissioner Graham also read a statement as follows, noting while reading her statement Moore County’s 

rapid development and all the services required by its citizens, which would increase in cost: 

 

I have served five years on the Budget Team for the Moore County budget. The current Budget Team for 

establishing our County budget was established before my tenure but for the past almost eight years that I have 

served as a commissioner, our Board has adhered to that budget formula process which consists of the County 

Manager, department heads, and two commissioners appointed by the Board of Commissioners to serve on the 

Budget Team. After several meetings with the County Manager, department heads, separate one-on-one 

discussions with other commissioners, and follow up budget work sessions, Moore County citizens have 

benefited from a sound, conservative budget. As a result of years of conservative budgeting, we now find Moore 

County to be on sound financial ground with adequate services to our citizens and increased funding to our 

schools. However, we also face continued challenges for capital school needs and important school safety 

capital needs. I have for many years of service agreed with what I sometimes refer to as the “Nick Picerno pay-

as-you-go plan,” for school construction. With our current available funds and a continued successful 

economy, that is now a possibility for some school construction. However, we have enjoyed a robust sales tax 

revenue for the past two years and with inflation, interest rates increasing, and a looming recession, that has 

the potential to decrease. I also strongly support the plan the Moore County Schools may present for funding of 

additional School Resource Officers on an emergency disbursement pending federal or state funding.  

With these comments, I move we enter into discussion of a possible one cent tax reduction for the upcoming 

budget year. 

 

Commissioner Graham made a motion, seconded by Chairman Quis, to approve a one cent tax reduction.  

Commissioner Ritter offered comments and said Mr. Vest’s recommended budget made a lot of sense but 

did not give money back to the people.  He recommended a 2.5 cent rate reduction.  Commissioner Picerno 

respectfully asked for Commissioners Graham and Quis to withdraw their motion and second and do the right 

thing for the voters.  Commissioner Graham restated that her motion was to pass a reduction in the tax revenue 

rate of one cent.  County Attorney Misty Leland offered clarification of the motion which would be to adopt 

the budget ordinance with a .50 cent tax rate.  Commissioner Graham and Chairman Quis stood by their 

motion and second and upon vote the motion failed 2-3 (Graham, Quis – for; Picerno, Ritter, Daeke – 

opposed).  Upon motion made by Commissioner Picerno, seconded by Commissioner Daeke, the Board voted 

3-2 (Picerno, Daeke, Ritter – for; Quis, Graham – opposed) to pass the proposed budget ordinance that was 

presented to the Board by County Manager Wayne Vest with the following amendments:  cut the tax rate to 

48.5 cents per $100 valuation, use Article 46 to supplement that revenue by $2,939,412, set the Sandhills 

Community College expense at $5,015,653, set the Schools’ current expense at $34.5 million, and the 

Schools’ capital outlay at $800,000.  The budget ordinance is hereby incorporated as a part of these minutes 

by attachment as Appendix A.   

Mr. Vest offered comment regarding implication by Commissioner Picerno that the taxpayers had been 

misled.  He reviewed that there was a strategy for the quarter cent sales tax and Commissioner Picerno’s 

comments made him feel his integrity was called in to question.  Commissioner Picerno offered apology and 

said he would never call Mr. Vest’s integrity into question.  He offered clarification and indicated his 

comments were not meant to be taken the way they were.  Commissioner Graham commented that the 

commissioners all had their own understanding of what was best for the citizens.   
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Position Classification and Pay Plan 

Human Resources Director Dawn Gilbert presented the classification and pay plan for the Board’s 

consideration.  Upon motion made by Commissioner Picerno, seconded by Commissioner Graham, the Board 

voted 5-0 to adopt the Position Classification and Pay Plan for Moore County, effective July 1, 2022.  The 

plan is hereby incorporated as a part of these minutes by attachment as Appendix B. 

State Salary Reporting Form 

Human Resources Director Dawn Gilbert asked for the Board’s approval of the Salary Plan Reporting Form 

from the Office of State Human Resources.  Upon motion made by Commissioner Graham, seconded by 

Commissioner Ritter, the Board voted 5-0 to approve the Office of State Human Resources Salary Report 

Form for FY 22-23.  The form is hereby incorporated as a part of these minutes by attachment as Appendix 

C. 

Chairman Quis called for a recess of the meeting until 5:00pm. 

Quasi-Judicial Hearing/Planning –Special Use Permit Request:  Major Conservation Subdivision Preliminary 

Plat Approval (Union Church Rd) 

Upon reconvening the meeting at 5:00pm, Chairman Quis gave the floor to County Attorney Misty Leland.  

Ms. Leland reviewed the proceedings and witnesses were sworn by the Clerk.  County Attorney Misty Leland 

restated the request and then witnesses were sworn in by the Clerk. The hearing proceeded over 

approximately four hours and it was determined that it should be continued.  Upon motion made by 

Commissioner Graham, seconded by Commissioner Picerno, the Board voted 5-0 to continue the hearing to 

July 18, 2022, at 4:00pm.   

A transcript and documents for the record are hereby incorporated as a part of these minutes by attachment 

as Appendix D. 

Adjournment 

There being no further business, upon motion made by Commissioner Graham, seconded by Commissioner 

Picerno, the Board voted 5-0 to adjourn the June 23, 2022, Special Meeting of the Moore County Board of 

Commissioners at 9:10pm.   

         ____________________________________ 

         Francis R. Quis, Jr., Chair 
 

 

_____________________________________ 

Laura M. Williams, Clerk to the Board 
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MEMORANDUM TO BOARD OF COMMISSIONERS: 

FROM: 

DATE: 

SUBJECT: 

PRESENTER: 

REQUEST: 

Caroline L. Xiong, Finance Director 

07/11/2022 

Budget Amendments 

Caroline L. Xiong 

Agenda Item: 
Meeting Date: 07/19/2022 

Approve the attached budget amendments and accept any grant funds awarded to the County associated with the 
budget amendment. 

BACKGROUND: 
The NC General Statutes provide for the County to make amendments to the budget during the fiscal year. The 
budget should be amended to reflect the changing financial opportunities and adjustments that occur after the budget 
is adopted. Attached are detailed explanations of each amendment. The amendments are: 

Department/ Amount Sources of Revenue Justification Journal 

Fund 

1. Aging $4,825 Donations Used to fund senior center activities, 10073 

mcrease fitness programs and maintenance 
2. Aging $1,000 Fan Grant Purchase fans to give to Moore 10074 

mcrease County Seniors 60+ 
3. Fire Protection $21,492 Appropriated Fund Balance Purchase 2001 KME Predator Engine 10087 

Service mcrease to replace Engine 913 
4. Fire Protection $15,602 Appropriated Fund Balance Purchase Tanker Truck 656 10088 

Service mcrease 
5. Health $7,982 Federal Grant Funds Activity 415 Breastfeeding Peer 10189 

mcrease Counselor Program & Activity 403 
WIC Program 

6. Social Services $101,310 Federal Funding Funding for Low Income Household 10244 

mcrease Water Assistance Program 

IMPLEMENTATION PLAN: 

NIA 

FINANCIAL IMPACT STATEMENT: 

The overall effect is to increase/decrease the revenue and expenditures in the General Fund for $109,292, Multi­
Year Grants Fund for $5,825, Fire Protection SVC District Fund for $37,094 and to authorize the County Manager 
to proceed with the amendments and any actions required as a result. 

RECOMMENDATION SUMMARY: 
Recommend a motion to approve the following budget amendments as stated and accept any grant funds awarded to 
the County associated with the budget amendment. 

SUPPORTING ATTACHMENTS: 
The following budget amendments and supporting information are attached: 

III.E.



Fiscal Year 2022/2023 

Budget Line Item 
Number 

Aging - Donations 

Revenue 24018024 32502 Donations 

Expense 24030024 53922 Donations 

Budgeted 
Amount Increase/ Revised 

(Decrease) Budget 

214,628 

214,255 

4,825 

4,825 

219,453 

219,080 

Approved this ______ day of _____________ , 2022 

Frank Quis 

Moore County Board of Commissioners 

Laura Williams 

Clerk to the Board 

10073 



Department: Aging 

Budget Amendment Staff Report 

Increase or Decrease of Amount of Funding: 

Multi Year Aging Donations Increase $4,825 

24018024 32502 Rev 

24030024 53922 Exp 

Source(s) of Funding: 

$4,825 donations received from the community and Senior Center participants since last budget 

amendment March 15, 2021 through June 22, 2022. 

Justification (please be specific): 

Donations will be used to fund senior center activities, senior fitness programs, maintenance of 

senior center fitness equipment and Department of Aging services. 



Fiscal Year 2022/2023 

Budget Line Item 
Number 

Aging - Fan Grant 

Revenue 24033024 32613 Fans Grant 

Expense 24030024 53921 Fans Grant 

Budgeted 
Amount Increase/ Revised 

12,300 

12,300 

(Decrease) Budget 

1,000 

1,000 

13,300 

13,300 

Approved this ______ day of _____________ , 2022

Frank Quis 

Moore County Board of Commissioners 

Laura Williams 

Clerk to the Board 

10074 



Department: Aging 

Budget Amendment Staff Report 

Increase or Decrease of Amount of Funding: 

Increase Fan Grant $1,000 

24033024 32613 Rev 24030024 53921 Exp 

Source(s) of Funding: 

Fan grant - provided by Duke Energy Progress. 

Justification (please be specific): 

Fan Grant - Grant to purchase fans to give to Moore County Seniors 60+. 



Fiscal Year 2022/2023 

Budget Line Item 
Number 

Fund 215 Fire Commission -Appropriated Fund Balance 

Revenue 21519000 32950 Appropriated Fund Balance 

Expense 21555500 56036 Pinehurst Current Year Tax 

Budgeted 
Amount Increase/ 

22,000 

274,314 

(Decrease) 

21,492 

21,492 

Approved this ______ day of _____________ ,, 2022

Frank Quis 

Moore County Board of Commissioners 

Laura Williams 

Clerk to the Board 

10087 

Revised 

Budget 

43,492 

295,806 



Budget Amendment Staff Report 

Department: Fund 215 Fire Commission/Pinehurst Fire Department 

Increase or Decrease of Amount of Funding: Increase of $21,492 from Apparatus Allowance 

for 2001 KME Predator Engine purchase to replace Engine 913. This was approved by the Fire 

Commission on May 12, 2022. 

Source(s) of Funding: 

21555500 56036 Pinehurst Fire INCREASE $21,492 

21519000 32950 Appropriated Fund Balance - Apparatus Allowance INCREASE $21,492 

Justification (please be specific): 

Minutes from May 12, 2022, Meeting for approval by the Fire Commission: 

Pinehurst Fire Department 
Pinehurst Fire Department presented a capital expenditure request of $21,492 to put towards the purchase 
of a new engine. The current 2001 KME Predator will be sold at an estimated cost of$20,000. The cost of 
the new engine will be $600,000 and the department plans to use funds from the sale of the current 
engine, cash available from the department and the current amount they have in their capital escrow 
account of $21,492. A motion was made and seconded to approve the capital expenditure request. Motion 
carried unanimously. 



Fiscal Year 2022/2023 

Budget Line Item 
Number 

Fund 215 Fire Commission -Appropriated Fund Balance 

Revenue 21519000 32950 Appropriated Fund Balance 

Expense 21555500 56056 West End Current Year Tax 

Budgeted 
Amount Increase/ Revised 

22,000 

523,564 

(Decrease) Budget 

15,602 

15,602 

37,602 

539,166 

Approved this ______ day of _____________ , 2022 

Frank Quis 

Moore County Board of Commissioners 

Laura Williams 

Clerk to the Board 

10088 



Budget Amendment Staff Report 

Department: Fund 215 Fire Commission/West End Fire Department 

Increase or Decrease of Amount of Funding: Increase of $15,602 from Apparatus Allowance 

for Tanker Truck 656 purchase. This is a recurring Payment Request approved by the Fire 

Commission on September 9, 2021. Per Rich Lambdin this disbursement was not included in their 

capital funding for FY23 budget. The total request is $17,348, $15,602 from Fund Balance (that 

is all the FB they show as of 6/30/22) and then the additional $1,746 will be a budget transfer from 

West End Fire Apparatus Allowance in the current fiscal year FY2022-2023 to total the $17,348. 

Source(s) of Funding: 

21555500 56056 West End Fire INCREASE $15,602 

21519000 32950 Appropriated Fund Balance-Apparatus Allowance INCREASE $15,602 

Justification (please be specific): 

$15,602 from Apparatus Allowance Fund Balance and remainder of $1,746 will be a budget transfer 

from current year apparatus allowance budget allocation. Total of $17,348 

Fire Commission Meeting September 9, 2021, Minutes and May 12, 2022, Minutes 

West End Fire and Rescue- requested to be recurring debt request on 9/9/21 Fire Commission Meeting. 
West End Fire and Rescue presented a capital expenditure request from capital escrow account of 

$17,347.82 for the down payment of Tanker 656 upon delivery as well as a recurring debt request from 

capital escrow of $17,347.82 for the annual payment of Tanker 656 beginning next fiscal year 2022-2023. 

The loan is financed for 15 years at an interest rate of 2.89 percent, West End currently has $32,950.00 in 

their escrow account. A motion was made and seconded to approve request of $17,347.82 from capital 

escrow account. Motion carried unanimously. 

Review of Reoccurring Debt Requests 

West End Fire and Rescue-from May 12, 2022, Fire Commission Meeting 
West End Fire and Rescue presented a reoccurring debt request that was previously approved at the 

September 9th Fire Commission meeting. This amount of $17,348 was not included in the proposed FY23 

disbursements document and will need to come from the Apparatus Allowance Escrow for West End. 



Fiscal Year 2022/2023 

Budget Line Item 
Number 

Health - Federal Grant Funds 

Revenue 10032071 35001 Women/Infant/Children Grant 

Revenue 10032071 35001 Women/Infant/Children Grant 

Revenue 10032071 35228 415 Breastfeeding Peer Counsel 

Expense 10039062 51203 Salaries - Resource 

Budgeted 

Amount Increase/ Revised 

361,726 

361,726 

12,591 

(Decrease) Budget 

(19,500) 

6,242 

21,240 

7,982 

342,226 

367,968 

21,240 

20,573 

Approved this ______ day of _____________ , 2022 

Frank Quis 

Moore County Board of Commissioners 

Laura Williams 

Clerk to the Board 

10189 



Budget Amendment Staff Report 

Department: 

Health 

Increase or Decrease of Amount of Funding: 

Decrease Revenue Account 10032071-35001Activity 403 WIC Grant Revenue ($19,500) 
Increase Revenue Account 10032071-35001 Activity 403 WIC Grant Revenue $6,242 
Increase Revenue10032071-35228 Activity 415 Breastfeeding Peer Counselor Grant $21,240 
Increase Expense Account 10039062-51203 WIC Resource Salaries $7,982 

Source(s) of Funding: 
Federal grant funds from US Department of Agriculture (USDA) provided through NC DHHS 
Division of Public Health FY23 Activity 415 Breastfeeding Peer Counselor Program Agreement 
Addendum and the FY23 Activity 403 WIC Program grant 

Justification (please be specific): 

The FY23 Agreement Addendum for the Activity 415 Breastfeeding Peer Counselor Program 
grant funding of $21,240 was not received by the Health Dept. until May 3, 2023. The actual 
amount of the FY23 grant was not available at the time the Health Dept. Budget was submitted 
to the County. An estimate of$19,500 based on the FY22 grant award was used at that time for 
FY23 budgeting purposes. 

A new Revenue Account 10032071-35228 has been created for the FY23 Activity 415 
Breastfeeding Peer Counselor Program grant funding of $21,240. This Budget Amendment 
allocates the FY23 Activity 415 funding to the new Revenue Account. 

The purpose of the Activity 415 grant is to provide special funding to increase breast feeding 
initiation and duration among women enrolled in the WIC Program through mother-to-mother 
peer breastfeeding support. 

The FY23Agreement Addendum Revision #1 for the Activity 403 WIC grant provides additional 
funds of $6,242 to serve additional participants. These additional funds will further enhance the 
ability to continue with the objective of the Special Supplemental Nutrition Program for WIC, 
which is to provide supplemental nutritious foods, nutrition education, and referrals to health 
care for low-income persons during critical periods of growth and development. 

The purpose of the Activity 403 WIC grant is to provide funding for a special supplemental 
nutrition program for Women, Infants, and Children. WIC serves as an adjunct to the health care 
system. WIC enjoys a reciprocal relationship with the health care community receiving referrals 
from private and public health care providers while providing health care referrals as needed for 
medical services. 



Revenue 

Expense 

Fiscal Year 2022/2023 

Budget Line Item 
Number 

Budgeted 
Amount Increase/ 

(Decrease) 

Social Services - Federal Funding Low Income Household Water Assistance 
Program 

10032044 33053 LIHWAP - Low Income Water Assi 

10038049 54144 LIHWAP - Low Income Water 

101,310 

101,310 

Approved this ______ day of ______________ , 2022 

Frank Quis 

Moore County Board of Commissioners 

Laura Williams 

Clerk to the Board 

10244 

Revised 

Budget 

101,310 

101,310 



Budget Amendment Staff Report 

Department: 

Moore County Department of Social Services 

Increase or Decrease of Amount of Funding: 

Increase in the amount of $101,310 

Source{s) of Funding: 

Federal Funding 

Justification {please be specific): 

DSS has received funding for the Low Income Household Water Assistance Program 

(LIHW AP). This is a program that provides funds to assist low-income households with water 

and wastewater bills. 



Agenda Item: 

Meeting Date: July 19, 2022 

MEMORANDUM TO BOARD OF COMMISSIONERS: 

FROM: Caroline L. Xiong, Finance Director 

DATE: July 11, 2022 

SUBJECT: 

PRESENTER: 

Moore County Partners in Progress for Fiscal Year 2023 

Caroline L. Xiong, Finance Director 

REQUEST: 

This is a request to provide funding to Partners in Progress ("PIP") for certain economic development 
duties, services, goods and programs offered by PIP which constitute a public purpose to benefit the 
citizens and residents of the County. 

BACKGROUND: 
In consideration of $105,000.00, PIP will undertake efforts to promote economic development in Moore 
County identify and assist in the recruitment and expansion of industrial and commercial projects, create 
and distribute printed promotional materials and Internet-based electronic information to support efforts to 
promote recruitment of new companies to Moore County and encourage expansion of companies located in 
Moore County. 

IMPLEMENTATION PLAN: 
None 

FINANCIAL IMPACT STATEMENT: 
$105,000.00 to PIP, which will be paid to PIP in four equal quarterly installments of which the first shall be 
due and payable on September 30, 2022. 

RECOMMENDATION SUMMARY: 
Make a motion to approve the attached Economic Development Agreement with Partners in Progress and 
authorize the Chairman to sign the same. 

SUPPORTING ATTACHMENTS: 
1. Partners in Progress Funding Agreement for FY2022/2023

III.F.
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COUNTY OF MOORE AGREEMENT 

STATE OF NORTH CAROLINA 

TIDS AGREEMENT is made and entered into this 11th day of April, 2022, by and between the County 
of Moore, a political subdivision of the State of North Carolina (the "County"), and Moore County Partners 
in Progress, a North Carolina non-profit corporation ("Partners"). 

WITNESSETH 

WHEREAS, the Sandhills Area Chamber of Commerce (the "Chamber") and the County entered into a 
certain Memorandum of Understanding dated April 5, 1999 (the "Chamber MOU"); and 

WHEREAS, the County and the Chamber mutually agreed to the termination of the Chamber MOU and 
the assumption by Partners of certain economic development duties; and 

WHEREAS, the services, goods and programs offered by Partners constitute a public purpose offered to 
benefit the citizens and residents of the County. 

NOW, THEREFORE, for and in consideration of the appropriation of One Hundred Five Thousand 
Dollars ($105,000.00), Partners and the County agree as follows: 

1. Term and Cost: Partners will undertake efforts to promote economic development in Moore
County, North Carolina for the twelve (12) month period that commencing on July 1, 2022 and
terminating June 30, 2023. The County agrees to pay Partners $105,000.00 for economic
development services as specified herein.

2. Core Services: In order to promote economic development in Moore County, Partners will provide
the following services:

a. Partners will coordinate its work with the County and municipal governments within Moore
County, as well as with regional and statewide economic development organizations, to
identify and to assist in the recruitment and expansion of industrial and commercial projects;
and

b. Partners will create and distribute printed promotional materials and Internet-based electronic
information to support Partners efforts to promote recruitment of new companies to Moore
County and to encourage expansion of companies located in Moore County; and

c. In order to provide its prospects prompt and accurate responses to property inquiries, Partners
will maintain a countywide database of available development sites as well as commercial and
industrial properties for sale or lease; and

d. Partners will provide semi-annual reports to the Moore County Board of Commissioners each
fiscal year which begins July 1. The reports will include such items as the number of jobs
created, the number of inquiries made to Partners and the number of contacts made by Partners
for economic development purposes; and

e. Partners acknowledges that the use of County funds is limited to efforts to advance economic
development in Moore County; and

FN 22-0200 
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f. Coordinate with County and municipal staff to provide information useful in positioning sites
and buildings as suitably as possible; and

g. During prospect visits, make persuasive presentations on the viability of all Moore County
properties that meet prospect criteria; and

h. When appropriate, involve County and municipal representatives in presentations to prospects;
and

i. Follow-up with representatives and prospects; and

J· Work with County, municipal, and State industry representatives to develop a program to 
identify existing businesses in Moore County planning to expand and work with companies to 
support expansion and retention efforts; and 

k. Meet regularly with Economic Development Partnership of North Carolina (EDPNC)
representatives responsible for national and international recruitment; and

1. Prepare materials for prospect requests for County and municipal officials as needed; and

m. Make joint existing industry calls and coordinate with County and State programs with similar
objectives as they relate to Moore County businesses; and

n. Provide quarterly written program updates to the County and municipalities; and

o. Establish relationships and participate with the EDPNC and other regional economic groups in
connection with economic development in order to hear their perspective and recommendations
and to discuss projects with them that may affect Moore County; and

p. Make a presentation to the EDPNC staff, at least once per year, updating and highlighting
events and development opportunities in Moore County; and

q. Develop and maintain relationships with other economic development allies, such as
businesses that are financially contributing to Partners, and others who benefit from economic
development activities; and

r. Coordinate with the Chamber of Commerce and local education and training institutions in the
area of Workforce Development and provide information from local businesses about the
supply and quality of available labor and specific needs for improvement; and

s. Respond to referrals from participating local governments; and

t. Develop a comprehensive economic development plan that specifically describes the
requirements and strategies necessary for achieving the most successful economic development
program possible; and

3. Marketing and Recruitment Services. In addition to the above, Partners will develop and
implement a marketing plan that provides for program analysis and measurement and make
contacts to increase penetration into desired target industries by performing the following:
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a. Develop and implement a multi-year marketing plan that capitalize on opportunities for
targeted advertising and the development of collateral marketing materials as available funding
permits. Plan should include milestones to gauge program success and for fine-tuning the
program; and

b. Use targeted industry list (automotive equipment; motorsports; information technology;
manufacturing; service and wholesale trade; food; finance; insurance; headquarters and office
space; and research and development including pharmaceuticals and biotechnology) to guide
activities and expenditures; and

c. Operate and maintain a comprehensive website showcasing available County properties.
Develop a new strategy to drive potential prospects to the website through search engines,
existing collateral and affiliate websites, and to serve website visitors with targeted content for
target businesses interested in Moore County; and

d. Capture prospect data such as contact information, reasons for relocating, special interests, and
company statistics through a web-based form that rewards visitors with additional information
on Moore County; and

e. Promote small business development by providing direct assistance to existing enterprise,
advice on business plans for aspiring business owners and by referrals to the staffs of impacted
municipalities responsible for small businesses; and

f. Develop new businesses by using a targeted industry list and make regular economic
development business contacts. Contacts will be generated through Partners' participation in
North Carolina's Southeast Regional Economic Development Partnership sponsored business
recruitment trips/site consultant visits when possible; and

g. Assist new and developing businesses when possible with regard to their obtaining financing
through packaging and administration of SBA 504 loans and other loan programs. Make
businesses, large and small, aware of all applicable incentive programs available from the
municipalities and the State; and

h. Market existing industrial and office buildings located within older business districts and
municipal areas and use any applicable individualized plans developed by the municipalities
as guidelines for redevelopment; and

4. Materials. Partners agrees that all publications, materials, computer databases, site and building
inventories, or other information or materials produced as part of this program, excluding
information of a confidential nature regarding real estate and business identities or reproduction of
custom photography without prior consent of the appropriate parties, may be used by the County
or municipalities for other purposes without additional compensation to Partners.

5. Payment. The appropriation of One Hundred Five Thousand Dollars ($105,000.00) to Partners
will be remitted to Partners in four ( 4) equal quarterly installments of which the first shall be due
and payable on September 30, 2022.

6. Financial Recordkeeping. Partners, at Partner's sole expense, will account to the satisfaction of the
County's Internal Auditor for all funds received from the County under this Agreement and all
expenditures made from funds.
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Such accounting will be in a form prescribed by the County's Internal Auditor, and will include a 
report of all funds (including the management letter, if issued) performed by a person or firm 
approved by the Internal Auditor ( except that any Certified Public Accountant or any Certified 
Public Accounting firm licensed to operate in North Carolina will be deemed automatically 
approved by the Internal Auditor). Partners will also provide the Internal Auditor with an annual 
financial statement on or before January 28. The financial statement will be in the form of an 
Independent Accountant's Review Report summarizing the financial position of Partners. 
Furthermore, Partners agrees that this Report is a public record and will make it available to the 
public upon request. Partners will provide such other information, records or documentation as the 
Internal Auditor may require. Non-compliance with this section will be deemed a material breach 
of this Agreement. 

Partners will submit the management letter and annual fmancial statements to: 

Moore County Financial Services 
Attn: Finance Department-Internal Auditor 
Post Office Box 905 
Carthage, NC 28327 
Telephone: 910-947-6310 

Additionally, Partners will allow the County's Internal Auditor access to the records and 
information required hereunder and will facilitate a review of the accounting and program 
operations as may be required. The County will have the right to do site visits within one (1) week 
of request to do so. 

Partners will retain fmancial and program records for a minimum period of three (3) years following 
the expiration or earlier termination of this Agreement. 

7. Termination of the Agreement. This Agreement may be terminated for cause by either party giving
the breaching party 30 days prior written notice of a material breach and the breaching party fails
to cure the material breach within the 30 days. In the event of such a termination, Partners will
provide the County with all pertinent information regarding the current status of all efforts in any
stage of progress at that time.

8. Independent Contractor. Partners' is an independent contractor and will not represent itself as an
agent of the County. Partners is responsible for paying all federal, state and local taxes as well as
business license fees arising out of Partners' activities in accordance with this Agreement.

9. Notice. All notices and other communications required or permitted by this Agreement will be in
writing and delivered via a recognized national overnight delivery service or by certified mail,
return receipt requested, to the following addresses:

COUNTY: COUNTY OF MOORE 
ATTN: COUNTYMANAGER 
P.O.BOX905 
CARTHAGE, NC 28327 

PARTNERS: PARTNERS IN PROGRESS 
ATfN: EXECUTIVE DIRECTOR 
P.O. BOX 5885 
PINEHURST, NC 28370-5885 
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10. Insurance and Liability. Partners will maintain worker's compensation and employer's liability
insurance for employees as required by law. Partners will maintain insurance policies at all times
with the minimum limits as follows:

a. Coverage and Minimum Limits

1. General Liability of $500,000 per occurrence
ii. Automobile Liability of $500,000 per occurrence
m. Umbrella of $1,000,000 per occurrence

b. Partners will provide the County with a Certificate of Insurance from an "A" rated insurance
company upon request.

11. Indemnification. Partners will, to the fullest extent permitted by law, indemnify, defend, and hold
harmless, the County from and against any and all claims, liabilities, losses, damages, costs, or
expenses. This includes, without limitation, reasonable attorney's fees, awards, fines, or judgments
arising out of, or relating to, any or all of the following:

a. Inaccurate information or information known to Partners relating to the services provided to
the County by Partners and any and all actions, advice, decisions or judgments made or
recommended to the County; and

b. Damages to persons, personal property, or the County caused by an act or omission of Partners;
and

c. All claims, suits, losses, injuries, death, and property liability, including, without limitation,
expenses in connection with any such claim or suit, including reasonable attorney's fees,
occurring in the performance of the proposed services.

d. All claims and liabilities resulting from Partners' violation of federal, state, or local statute,
regulation, or ordinance; and

e. In the event that any good, service, or process sold and delivered or sold and performed is
defective in any respect whatsoever, Partners will indemnify and hold harmless the County
from all loss or the payment of all sums of money by reason of all accidents, injuries, or
damages to persons or property that happen or occur in connection with the use or sale of such
good, service, or process.

12. Intellectual Property. If any claim based upon alleged infringement of rights in any patent,
copyright, trademark, or trade name is asserted against the County by virtue of the purchase of any
good, service, or process by Partners, Partners will indemnify and hold the County harmless from
all claims, demands, and legal obligations against the County in preparation, defense, or settlement
of such claims.

13. Strict Compliance. The County may at any time insist upon strict compliance with these terms and
conditions despite any previous course of dealing or course of performance between the parties that
may have been contrary to the terms of this Agreement.

14. Severability. In the event that any provision herein is deemed invalid or unenforceable, the other
provisions will remain in full force and effect, and binding on both parties.
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15. Survival. All obligations arising prior to the termination of this Agreement and all provisions of
this Agreement allocating responsibility or liability between the County and Partners will survive
the completion of the services and the termination of the Agreement.

16. Governing Law. The validity of this Agreement and any of its terms or provisions, as well as the
rights and duties of the parties to this Agreement, is governed by the laws of the State of North
Carolina. The parties agree and submit, solely for matters concerning this Agreement, to the
exclusive jurisdiction of the General Courts of Justice of North Carolina. In addition, the parties
agree that the exclusive venue for any legal proceeding will be Moore County, North Carolina.

17. Assignment. No assignment of this Agreement or any of the rights, benefits or duties under this
Agreement, is permitted except by the written agreement of both parties.

18. Entire Agreement. This Agreement represents the entire understanding and agreement between the
parties. This Agreement supersedes all prior agreements, whether written or oral, that may exist
between the parties. In addition, no subsequent amendment or modification to this Agreement or
waiver of any provisions will be effective unless in writing and signed by both parties.

19. Iran Divestment Act. The Contractor certifies that: (i) the Contractor is not listed on the Final
Divestment List created by the State Treasurer pursuant to N.C.G.S. § 147-86.58 (the "Final
Divestment List"). The Final Divestment List can be found on the State Treasurer's website at the
address https://www.nctreasurer.com/office-state-treasurer/divestment-and-do-not-contract-rules.
Any contract in violation of this Act is void.

20. Divestment From Companies Boycotting Israel Act. This Contractor certifies that the Contractor
is not identified as an entity by the North Carolina Secretary of State that is engaged in a boycott
of the State oflsrael pursuant to N.C.G.S., Article 6G, Chapter 147. The Final Divestment List
can be found on the State Treasurer's website at https://www.nctreasurer.com/office-state­
treasurer/divestment-and-do-not-contract-rules. Any contract in violation of this Act is void.

[SIGNATURES ON THE FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties have expressed their agreement to these terms by causing this 
Agreement to be executed by their duly authorized officers or agents. This Agreement is effective as of the 
date first written above. 

COUNTY OF MOORE 

Francis R. Quis, Jr., Chairman 
Moore County Board of Commissioners 

MOORE COUNTY 

PARTNERS IN PROGRESS 

ie Hawkms, Executive Director 

PREAUDIT CERTIFICATE 

ATTEST: 

Laura M. Williams 
Clerk to the Board 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Officer 
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Agenda Item: 
Meeting Date: July 19, 2022 

MEMORANDUM TO BOARD OF COMMISSIONERS: 

FROM: Caroline L. Xiong, Finance Director 

DATE: July 11, 2022 

SUBJECT: NC Forest Service Contract for Fiscal Year 2022-2023 

PRESENTER: Caroline L. Xiong, Finance Director 

REQUEST: 
Approve the attached contract with the NC Forest Service for fiscal year 2022-2023 

BACKGROUND: 
The NC Forest Service is a division of the North Carolina Department of Agriculture and Consumer 
Services. By statute, the NC Forest Service is authorized to control forest fires, protect forests from 
pests and disease, and develop and improve forested areas. In order to receive these services, each 
county is required to "contribute at least 25% of the total cost of the forestry program" to operate in 
the county. (N.C. Gen. Stat. § 106-898). 

In fiscal year 2021-2022, the total budget for the NC Forest Service to operate in Moore County was 
$444,147. Moore County contributed $177,659 towards that amount, which was 40% of the total 
budget. The State of North Carolina budgeted $266,488, which was 60% of the total budget. 

The NC Forest Service is requesting that the County agrees to a increase budget of $483,077 for 
fiscal year 2022-2023 and that the County contributes $193,230 to the budgeted amount. 

IMPLEMENTATION PLAN: 
None 

FINANCIAL IMPACT STATEMENT: 
$193,230 for forestry services within the County of Moore. 

RECOMMENDATION SUMMARY: 
Make a motion to approve the attached agreement between the County of Moore and the State of 
North Carolina Department of Agriculture and Consumer Services and authorize the Chairman to 
sign the same. 

SUPPORTING ATTACHMENTS: 
1. Agreement for the Protection, Development, and Improvement of Forest Lands in Moore

County, North Carolina

III.G.



Steven W. Troxler 

Commissioner 

North Carolina Department of Agriculture 
and Consumer Services 

N. C. Forest Service

1163 NUS 1 Hwy. 
Rockingham, NC 28379 

April 13, 2022 
D-3 FC
Moore County

Mr. Wayne Vest 
PO Box 905 
Carthage, NC 28327 

Dear Mr. Vest: 

Scott Bissette 

Assistant Commissioner 

Reference is made to the Moore County Forestry budget for the fiscal year 2022-2023. The final budget is as 
follows: 

Moore County share of budget at 40% 
N.C. State share of budget at 60%

Total budget, 2020-2021 

$193,230 ✓
$289,847 

$483,077 

I am attaching hereto three copies of our contract which will contain the above budget figures. Please present this 
contract to the Chairman of the Moore County Board of Commissioners. All three copies of the contract are to be 
signed by the Chairman of the Moore County Board of Commissioners and by the County Finance Officer. 

Please return these signed contracts to this office at your earliest convenience. We are enclosing a stamped, self­
addressed envelope for this purpose. We will then execute them in the name of the North Carolina Department of 
Agriculture and Consumer Services and return one copy of the contract to y for your files. 

DAW 
Attachments 
cc: Brandon Bibey, Moore County Forest Ranger 

1616 Mail Service Center, Raleigh, North Carolina 27699-1616 

Phone: (919) 857-4801 • FAX: (919) 857-4802 • www.ncforestservice.gov 
An Equal Opportunity Employer 



STATE OF NORTH CAROLINA 
Department of 

Agriculture and Consumer Services 

$ 483,077.00 
Total Cooperative Appropriation 

$ 289,847.00 State 

$ 193,230.00 County 

AGREEMENT FOR THE PROTECTION, DEVELOPMENT AND IMPROVEMENT 
OF FOREST LANDS IN MOORE COUNTY NORTH CAROLINA 

THIS AGREEMENT is made under the authority of Chapter 106, Article 75, of the North 
Carolina General Statutes, including N.C. Gen. Stat. § 106-906, titled "Cooperation 
between counties and State in forest protection and development," by and between the 
North Carolina Department of Agriculture and Consumer Services (hereinafter called the 
Department), party of the first part, and the Board of Commissioners of MOORE COUNTY in 
the State of North Carolina (hereinafter called the Board), party of the second part. 

WHEREAS, the Board recognizing the need for active forest protection, development, 
reforestation, management and improvement in MOORE COUNTY has accepted the offer of the 
Department for cooperation in accomplishing this object; and 

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, the parties 
contract and agree to maintain a legally appointed and equipped Forest Service office to support 
said county at the joint cost of the State and County, insofar as the joint funds will permit, as 
follows: 

Part I. THE DEPARTMENT AGREES: 

1. To select and employ permanent and temporary position(s) in order to successfully
execute the mission of the NC Forest Service and to support the forestry program in said
county. These positions include:

A) .! County/ Area Ranger(s) assigned for the purposes of controlling forest fires in said
County; for detecting and extinguishing fires that break out; for investigating the
origin of forest, woodland, and field fires; for enforcing the State's forest fire laws; for
taking such preventive measures, educational and otherwise, to prevent forest fires;
for developing and improving the forests through reforestation, promotion, and
practice of Forest Management practices; and for protection of forests from insects
and diseases.

B) � Assistant County Ranger(s) for the purposes of assisting under the direction,
supervision, and/ or oversight of the County/ Area Ranger in controlling forest fires in
said County; for detecting and extinguishing fires that break out; for investigating the
origin of forest, woodland, and field fires; for enforcing the State's forest fire laws; for
taking such preventive measures, educational and otherwise, to prevent forest fires;
for developing and improving the forests through reforestation, promotion, and
practice of Forest Management practices; and for protection of forests from insects
and diseases.

Page 1 of4 
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C) 0.125 Forestry Management Clerk for purposes of providing administrative support,
serving as the back-up administrative contact for the assigned district, counties
within the district, or unit, and serving as the primary contact for forest management
administrative business within the assigned district.

D) � Forest Fire Equipment Operator(s) for purposes of establishing fire suppression
control lines in assigned work areas and in other areas as needed using equipment,
including crawler tractors (fire dozers), with various attachments, such as a fire plow,
hurricane blades, etc., and operate and maintain all types of heavy site preparation
equipment.

E) 0.265 Vehicle Equipment Repair Technician(s) for purposes of overhauling, repairing,
and maintaining light duty vehicles and heavy duty equipment, including but not
limited to specialized firefighting equipment, heavy construction and agricultural
equipment, and stationary power units equipped with complex hydraulic systems and
spark spark-ignition or diesel engines.

F) Temporary position(s) on an as-needed basis.

2. To furnish position(s) so employed a badge of office, stationery and report forms,
instructional posters for use in the County, leaflets for distributing to landowners and
others; to purchase necessary equipment, communication systems, and other Forestry
improvements insofar as the joint funds will permit.

3. To pay the identified position(s) for all official services rendered at a fair rate of pay. Rates
of pay are to be established by the Department in accordance with existing State salary
administration policy.

4. To direct, supervise, instruct, and inspect, through its agents, the work and conduct of
each position, to discipline and, when necessary, discharge such position(s).

5. To submit to the Board monthly, or at other mutually satisfactory intervals, an itemized
statement of all monies to be paid by the County and those paid by the Department for
the work conducted pursuant to this Agreement within said County.

State Funding 

6. To make available annually from State, Federal, and other funds allotted to it, the sum
of TWO HUNDRED EIGHT-NINE THOUSAND EIGHT HUNDRED FORTY-SEVEN
DOLLARS ($289,847.00) as its share of an annual budget of FOUR HUNDRED EIGHTY­
THREE THOUSAND SEVENTY-SEVEN DOLLARS ($483,077.00) for carrying on the
above listed work in said County. 

Part II. THE BOARD AGREES: 

7. To pay the Department 40 % of the total cost of the salary of position(s) specified in Part
1.1 above and expenses and other proper expenditures made in connection with the
overall forestry program in said County, upon receipt and consequent approval of the
periodic statements submitted by the Department.

County Funding 

8. To appropriate annually the sum of ONE HUNDRED NINETY-THREE THOUSAND TWO
HUNDRED THIRTY DOLLARS ($193,230.00), which sum shall be available for
expenditure under the terms of this Agreement, and shall represent the County's share
of the annual budget for carrying on work listed in this Agreement in said County.
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Part III. IT IS EXPRESSLY AGREED AND UNDERSTOOD BY BOTH PARTIES: 

9. That this Agreement becomes effective July 1, 2022, and lasts through June 30, 2023.

10. Payments made for services rendered in a prior contract period will apply toward the
contract period in which the services were rendered and not toward the contract period
when the payments are made.

That the annual appropriations as set forth above may be revised in writing by mutual
agreement between the Department and the Board, based on the amount of annual
appropriation desirable for the proper conduct of the Forestry work. Such revision shall
become effective at the beginning of the stated Fiscal Year. A Fiscal Year begins on July
1 and ends on June 30. Any unused balance of County funds remaining at the end of a
Fiscal Year shall revert to said County unless otherwise mutually agreed upon by both
parties.

11. That this Agreement may be modified only in writing and upon execution by both parties.

12. That the Board reimburse the Department as provided in Part II of this Agreement by
forwarding a county voucher drawn in favor of the Department for the amount of the
County's share of expenditures as set forth in the Department's monthly statement to the
Board. That such payments be made by the Board within thirty days following receipt of
the Department's billing.

13. The title to all improvements and equipment purchased and/or constructed in connection
with this Agreement will rest with the Department; such materials or their equivalent will
remain in the County as long as this Agreement is in effect, or as long as they are needed
by the Department for the proper conduct of the work therein.

14. That the County/ Area Ranger periodically or at the request of the Board, shall present to
the Board statements of the work being done within the County, so that said Board may
be always informed regarding the Forestry finances and activities within the County.

IN WITNESS WHEREOF, the said parties do hereunto affix their names and 

seals upon the date herein below specified. 

For the Board of County Commissioners of MOORE COUNTY

Date __________ _ ____________ County Manager 
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Provisions for the payment of the monies to fall due under this Agreement have been made by 

appropriation duly made or by bonds or notes duly authorized and this Agreement has been pre­

audited in the manner required by the Local Government Budget and Fiscal Control Act 

Date __________ _ ____________ County Finance 
Officer 

For the North Carolina Department of Agriculture and Consumer Services 

Date __________ _ _______________ Signature 

N. David Smith
Chief Deputy Commissioner
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Agenda Item:   

Meeting Date:  July 19, 2022 

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Moore County Health Department 

DATE: July 11, 2022 

SUBJECT: FY 23 Activity 403 WIC Funding 

REQUEST: That the Moore County Board of Commissioners approve the Moore County Health 

Department’s request to accept funding in the amount of $6,242 as per the FY22 WIC Activity 403 

Agreement Addendum and to grant Interim Health Director, Matthew Garner, signatory authority for 

the agreement.  

BACKGROUND:  WIC is a special supplemental nutrition program for Women, Infants, and 

Children.  WIC serves as an adjunct to the health care system.  WIC enjoys a reciprocal relationship 

with the health care community receiving referrals from private and public health care providers 

while providing health care referrals as needed for medical services. 

The FY2022-2023 Division of Public Health Agreement Addendum Additional Funding Opportunity 

provides the Moore County Health Department WIC Program with additional funding to further 

enhance the ability of WIC Program operations and to service additional participants 

These additional funds will further enhance the ability to continue with the objective of the Special 

Supplemental Nutrition Program for WIC, which is to provide supplemental nutritious foods, 

nutrition education, and referrals to health care for low-income persons during critical periods of 

growth and development. 

FINANCIAL IMPACT: No local funds are required. 

IMPLEMENTATION PLAN:  Upon approval by the Moore County Board of Commissioners, the 

Health Director and Health Department’s Accounting Specialist I in conjunction with County 

Finance will take the necessary steps to amend the FY 23 WIC Budget and in turn, execute the 

Activity 403 agreement addendum. 

RECOMMENDATION SUMMARY:  That the Moore County Board of Commissioners approve 

the Moore County Health Department’s request to accept funding in the amount of $6,242 as per the 

FY23 WIC Activity 403 Agreement Addendum and to grant Interim Health Director, Matthew 

Garner, signatory authority for the agreement. 

ATTACHMENTS:  FY 23 WIC Activity 403 Agreement Addendum 

III.H.



Division of Public Health 
Agreement Addendum 

FY 22-23 
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Health Director Signature       (use blue ink or verifiable digital signature)  Date  

LHD to complete: 
[For DPH to contact in case  
follow-up information is needed.] 

LHD program contact name:  
  

Phone and email address: 
  

  

Signature on this page signifies you have read and accepted all pages of this document. Template rev. August 2021 

Moore County Health Department  
Women’s and Children’s Health Section/ 
Nutrition Services Branch 

Local Health Department Legal Name  DPH Section / Branch Name 

403 WIC  
Kimberly Lovenduski, (919) 218-3654, 
kim.lovenduski@dhhs.nc.gov 

Activity Number and Description   DPH Program Contact 
(name, phone number, and email) 

06/01/2022 – 05/31/2023   
Service Period  DPH Program Signature Date 

(only required for a negotiable Agreement Addendum) 

07/01/2022 – 06/30/2023   
Payment Period   

 Original Agreement Addendum 
 Agreement Addendum Revision # 1  

I. Background: 
No change. 

II. Purpose: 
This Agreement Addendum Revision #1 provides additional funds to the Local Health Department 
(LHD) as its average monthly participation has risen above 100% of the base caseload assignment for 
the period of June 1 through September 30, 2022 during SFY23, as defined in the original Agreement 
Addendum’s Attachment A. 

These funding increases, applicable from June through September 2022, will enhance the LHD’s ability 
to continue with the objective of the Special Supplemental Nutrition Program for WIC, which is to 
provide supplemental nutritious foods, nutrition education, and referrals to health care for low-income 
persons during critical periods of growth and development. 

III. Scope of Work and Deliverables: 
As of June 1, 2022, this Agreement Addendum Revision #1 replaces Paragraph 2 in its entirety with the 
following: 

2. The Local Health Department shall maintain active participation in the WIC Program, which is 
at least 97% of the base caseload. From June 1 through September 31, 2022, the updated base 
caseload for the Local Health Department’s local WIC agency is provided in Attachment A-1 (in 
this Agreement Addendum Revision #1). 
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IV. Performance Measures / Reporting Requirements: 
As of June 1, 2022, this Agreement Addendum Revision #1 replaces Subparagraph a. under 
Paragraph 1. Performance Measures in its entirety with the following: 

a. Maintain active participation in the WIC Program, which is at least 97% of the base caseload. 
The base caseload for the Local Health Department’s local WIC agency is provided in: 

1. For the period October 1, 2022 through May 31, 2023, Attachment A (in the original 
Agreement Addendum). 

2. For the period June 1 through September 30, 2022, Attachment A-1 (in the 
Agreement Addendum Revision #1). 

V. Performance Monitoring and Quality Assurance: 
No change. 

VI. Funding Guidelines or Restrictions: 
As of June 1, 2022, this Agreement Addendum Revision #1 replaces Paragraph 2 its entirety with the 
following: 

2. With the signed original Agreement Addendum, the LHD must complete Attachment B, “WIC 
Budget Page” to allocate funds among the four WIC activities (Client Services, Breastfeeding 
Promotion, Nutrition Education, and General Administration).  

a. This Attachment B will remain in effect for the duration of the Agreement Addendum. 

b. The LHD must follow the instructions on the Budget Page so that the total allocations match 
the total on the Budgetary Estimate.  

c. Local WIC agencies must meet the minimum/maximum thresholds as applicable for specific 
program areas.  

d. The WIC Budget Page form is to be signed and returned with the WIC Agreement 
Addendum to the Division’s Contract Unit. 

With the signed Agreement Addendum Revision #1, if the Local Health Department chooses to 
distribute the Revision’s additional funds among the four WIC activities (Client Services, 
Breastfeeding Promotion, Nutrition Education, and General Administration), adhering to 
threshold requirements, it may do so by completing a budgetary realignment request utilizing the 
WIC Program form and submitting it to the Nutrition Services Branch’s State Office. (This form 
is the original Agreement Addendum’s Attachment B.) 

As of June 1, 2022, this Agreement Addendum Revision #2 adds Paragraph 7, as follows: 

7. Additional funds delineated by the code “GC” have been placed in the ‘Client Services’ category 
of the WIC budget. 



SFY23 Revised Base Caseload
June 1, 2022 - September 30, 2022

Attachment A‐1

SFY 23 SFY23 SFY 23 SFY23

Base 97% of Base Base
97% of 
Base

Alamance 4,608 4,470 Johnston 5,038 4,887

Albemarle Regional 3,707 3,596 Jones 216 210

Alexander 750 728 Lee 1,868 1,812

Anson 760 737 Lenoir 2,350 2,280

Appalachian District 1,668 1,618 Lincoln 1,595 1,547

Beaufort 1,545 1,499 Macon 966 937

Bladen 1,174 1,139 Madison 503 488

Brunswick 3,138 3,044 Mecklenburg 24,154 23,429

Buncombe 4,854 4,708 Montgomery 1,019 988

Burke 2,474 2,400 Moore 1,812 1,758

Cabarrus 4,132 4,008 M-T-W District 1,332 1,292

Caldwell 1,876 1,820 Nash 2,735 2,653

Carteret 1,486 1,441 New Hanover 3,856 3,740

Caswell 507 492 Northampton 503 488

Catawba 3,608 3,500 Onslow 7,501 7,276

Cherokee 681 661 Pamlico 312 303

Clay 258 250 Pender 1,415 1,373

Cleveland 3,942 3,824 Person 1,025 994

Columbus 1,737 1,685 Pitt 4,928 4,780

Craven 2,811 2,727 Polk 265 257

Cumberland 11,886 11,529 Randolph 3,772 3,659

Dare 598 580 Richmond 2,358 2,287

Davidson 3,868 3,752 Robeson 4,221 4,094

Davie 900 873 Rockingham 2,309 2,240

Duplin 2,524 2,448 Rowan 2,912 2,825

Edgecombe 1,689 1,638 Sampson 2,182 2,117

Foothills 2,927 2,839 Scotland 1,550 1,504

Forsyth 9,687 9,396 Stanly 1,969 1,910

Franklin 1,193 1,157 Stokes 937 909

Gaston 4,986 4,836 Surry 1,680 1,630

Graham 321 311 Swain 315 306

Granville-Vance 3,432 3,329 Toe River District 773 745

Greene 764 741 Transylvania 624 605

Guilford 15,264 14,806 Union 3,550 3,444

Halifax 1,748 1,696 Wake 19,713 19,122

Harnett 3,631 3,522 Warren 522 506

Haywood 1,473 1,429 Wayne 5,000 4,850

Henderson 1,839 1,784 Wilkes 1,687 1,636

Hoke 1,878 1,822 Wilson 2,734 2,652
Hyde 93 90 Yadkin 1,135 1,101

Iredell 3,322 3,222 Yancey 437 424

Jackson 832 807

Total 244,344 236,585

Agency Name Agency Name
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Activity Nbr + Name: 403

FAS Nbr + Reason: 4

CFDA Nbr + Name: 10.557

IDC rate: n/a FAIN: Is award R&D?: no Fed awd's total amt:

Fed award project description:

Fed awd date + awarding agency: 11‐08‐21

Subrecipient

31,938$                       

‐$                                  

1,461$                         

‐$                                  

6,441$                         

5,113$                         

8,167$                         

25,697$                       

19,588$                       

3,718$                         

38,512$                       

‐$                                  

9,296$                         

‐$                                  

‐$                                  

‐$                                  

‐$                                  

‐$                                  

15,538$                       

‐$                                  

11,155$                       

‐$                                  

863$                            

10,026$                       

3,586$                         

18,393$                       

‐$                                  

‐$                                  

10,358$                       

37,250$                       

‐$                                  

34,860$                       

‐$                                  

21,514$                       

1,992$                         

75,497$                       

3,519$                         

23,373$                       

8,499$                         

‐$                                  

5,777$                         

332$                            

2,457$                         

Page 1 of 2        UEI = Unique Entity Identifier Federal Award Reporting Requirements for Pass‐Through Agencies, 2 CFR § 200.331          DPH 5‐19‐22 [ag]

276,423$                      

366,329$                      

537,641$                      

2,367,691$                   

117,395$                      

750,452$                      

172,109$                      

465,995$                      

‐$                                   

336,449$                      

593,416$                      

1,855,149$                   

237,646$                      

923,491$                      

63,943$                        

640,628$                      

148,205$                      

2,889,595$                   

341,163$                      

676,550$                      

17,862$                        

656,829$                      

362,544$                      

Haywood

Henderson

Hoke

Hyde

Iredell

738,434$                      

146,479$                      

151,392$                      

319,384$                      

297,539$                      

217,526$                      

573,696$                      

927,741$                      

485,384$                      

746,070$                      

373,699$                      

277,419$                      

100,994$                      

718,714$                      

‐$                                   

135,655$                      

51,394$                        

754,172$                      

346,010$                      

Forsyth

Franklin

Gaston

Graham

Granville‐Vance

Greene

Guilford

Halifax

Harnett

Craven

Cumberland

Dare

Davidson

Davie

Duplin

Durham

Edgecombe

Foothills

Alamance

Albemarle

Alexander

Anson

Appalachian

Beaufort

Bladen

Brunswick

Buncombe

Burke

Cabarrus

Caldwell

Carteret

Caswell

Catawba

Chatham

Cherokee

Clay

Cleveland

Columbus

Subrecipient 

DUNS

965194483

WIC

This FAS is accompanying an AA+BE or an AA Revision+BE Revision.

Women, Infants & Children

USDA, Food and Nutrition Service

Special Supplemental Nutrition Program for Women, Infants and Children

074504507

832526243

091563643

085021470

070620232

014305957

091564591

020952383

084168632

091565986

071563613

130705072

063347626

071062186

105316439

093125375

095124798

077839744

123914376

040040016

145058231

782359004

088564075

076526651

082358631

091564294

879924850

077846053

083677138

131356607

Total federal funds 

for entire Activity

18,748,068$ 

Federal funds 

from grant listed above

130537822

030495105

847163029

780131541

091567776

084171628

091571349

879203560

883321205

854,036$                      

Subrecipient 

UEI

225NC705W1003

RXDXNEJKJFU7

HL4FGNJNGE97

UC6WJ2MQMJS8

143408289

948113402

058735804

MBM7W225N3W8

CD7BFHB8W539

RN1SXFD4LXN6

TLCTJWDJH1H9

MJBMXLN9NJT5

W5TCDKMLHE69

G855APCNL591

WAAVS51PNMK3

XVEEJSNY7UX9

PK8UYTSNJCC3

DCEGK6HA11M5

HYKLQVNWLXK7

UWMUYMPVL483

V1UAJ4L87WQ7

LTZ2U8LZQ214

HALND8WJ3GW4

JDJ7Y7CGYC86

GYUNA9W1NFM1

KE57QE2GV5F1

ELV6JGB11QK6

C9P5MDJC7KY7

C1GWSADARX51 

T2RSYN36NN64

XTNRLKJLA4S9

VCU5LD71N9U3

YBEQWGFJPMJ3

MRL8MYNJJ3Y5

JBDCD9V41BX7

DQHZEVAV95G5

TG5AR81JLFQ5

L8WBGLHZV239

KZN4GK5262K3

LJ5BA6U2HLM7

MAN4LX44AD17

NGTEF2MQ8LL4

V6BGVQ67YPY5

FFKTRQCNN143

QKY9R8A8D5J6

L8MAVKQJTYN7

MGQJKK22EJB3

FY23 ‐ FAS
federal award 
supplement



Activity Nbr + Name: 403

FAS Nbr + Reason: 4

CFDA Nbr + Name: 10.557

IDC rate: n/a FAIN: Is award R&D?: no Fed awd's total amt:

Fed award project description:

Fed awd date + awarding agency: 11‐08‐21

Subrecipient

Jackson 2,058$                         

Johnston 40,305$                       

Jones 66$                               

Lee 11,288$                       

Lenoir 11,022$                       

Lincoln ‐$                                  

Macon ‐$                                  

Madison 3,254$                         

MTW 2,125$                         

Mecklenburg 141,764$                    

Montgomery 5,378$                         

Moore 6,242$                         

Nash ‐$                                  

New Hanover 14,077$                       

Northampton 730$                            

Onslow 70,782$                       

Orange ‐$                                  

Pamlico 1,195$                         

Pender 2,058$                         

Person 5,378$                         

Pitt 1,726$                         

Polk ‐$                                  

Randolph 25,962$                       

Richmond 13,081$                       

Robeson 7,702$                         

Rockingham 4,781$                         

Rowan 18,393$                       

Sampson 8,765$                         

Scotland ‐$                                  

Stanly 11,952$                       

Stokes 3,918$                         

Surry 398$                            

Swain 531$                            

Toe River 415$                            

Transylvania 266$                            

Union 18,924$                       

Wake 112,946$                    

Warren ‐$                                  

Wayne 32,669$                       

Wilkes ‐$                                  

Wilson 10,890$                       

Yadkin 6,042$                         

Yancey 249$                            

Page 2 of 2        UEI = Unique Entity Identifier Federal Award Reporting Requirements for Pass‐Through Agencies, 2 CFR § 200.331          DPH 5‐19‐22 [ag]

79,132$                        

091564146

825573975

074494014

E78ZAJM3BFL3

103,982$                      

930,663$                      

336,050$                      

522,834$                      

214,007$                      

308,760$                      

368,321$                      

178,816$                      

333,859$                      

61,685$                        

160,572$                      

123,770$                      

669,312$                      

3,700,936$                   

193,423$                      

978,204$                      

52,788$                        

699,457$                      

443,552$                      

825,418$                      

450,391$                      

543,285$                      

417,125$                      

192,228$                      

348,468$                      

544,812$                      

739,962$                      

98,736$                        

1,352,634$                   

‐$                                   

59,760$                        

277,751$                      

922,960$                      

42,894$                        

349,530$                      

446,075$                      

317,724$                      

192,427$                      

93,691$                        

261,085$                      

4,527,949$                   

PLCDT7JFA8B1

M4SJK9AKVEZ8

085442705

131060829

075585695

067439950

040036170

089910624

FTJ2WJPLWMJ3

TLNAU5CNHSU5

DACFHCLQKMS1

M14KKHY2NNR3

ME2DJHMYWG55

030239953

019625961

FMWCTM24C9J8

TAE3M92L4QR4

JUA6GAUQ9UM1

W51VGHGM8945

LHMKBD4AGRJ5 079051637

030494215

113345201

146437553

077821858

GCB7UCV96NW6

WRT9CSK1KJY5

FNVTCUQGCHM5

U86MZUYPL7C5

W41TRA3NUNS1

077847143

082367871

070621339

027873132

079067930

GFFMCW9XDA53

FT59QFEAU344

T11BE678U9P5

FQ8LFJGMABJ4

VZNPMCLFT5R6 080889694

091563718

100955413

097600456

091575191

QZ6BZPGLX4Y9

T3BUM1CVS9N5

Q63FZNTJM3M4

LKBEJQFLAAK5

KGCCCHJJZZ43

NF58K566HQM7

F7TLT2GMEJE1

CRA2KCAL8BA4

EGE7NBXW5JS6 172663270

097594477

040029563

050425677

050988146

LLPJBC6N2LL3

YQ96F8BJYTJ9

EZ15XL6BMM68

HFNSK95FS7Z8

025384603

074498353

087204173

831052873

070626825

ZKK5GNRNBBY6

SYGAGEFDHYR7

HE3NNNUE27M7

F6A8UC99JWJ5

QKUFL37VPGH6

UGGQGSSKBGJ5 086869336

042789748

067439703

095116935

097599104

Subrecipient 

UEI

Subrecipient 

DUNS

Federal funds 

from grant listed above

Total federal funds 

for entire Activity

X7YWWY6ZP574 161,617$                      019728518

WIC

This FAS is accompanying an AA+BE or an AA Revision+BE Revision.

225NC705W1003 18,748,068$ 

Women, Infants & Children

USDA, Food and Nutrition Service

Special Supplemental Nutrition Program for Women, Infants and Children

FY23 ‐ FAS
federal award 
supplement



FY 22-23 Cost Allocation Plan Approval 

Agenda Item: ___________ 

Meeting Date: July 19, 2022 

MEMORANDUM TO THE BOARD OF COMMISSIONERS 

FROM: Debra Ensminger 

Planning Director 

DATE: June 6, 2022 

SUBJECT: Approval of Cost Allocation Plan for Moore County’s Community 

Development Division FY 2022-2023 

PRESENTER: Debra Ensminger 

REQUEST: 

Request the Board of County Commissioners approve the Cost Allocation Plan for Moore 

County’s Community Development Division FY 2022-2023. 

BACKGROUND: 

The Cost Allocation Plan is a requirement due to the County being a recipient of grant funds.  

The purpose of the Plan is to forecast reimbursable grant expenses for the upcoming budget 

year, 2022-2023.    

The Cost Allocation Plan has been reviewed and approved by the County of Moore Internal 

Auditor. 

IMPLEMENTATION PLAN: 

The Cost Allocation Plan will be utilized as a guide in reimbursement costs of salary, benefits, 

and training for staff employed during the implementation of programs identified in the Plan. 

FINANCIAL IMPACT STATEMENT: 

The Cost Allocation Plan will have no fiscal impact; its purpose is to forecast grant 

reimbursable costs. 

RECOMMENDATION SUMMARY: 

Make a motion to approve the Cost Allocation Plan for Moore County’s Community 

Development Division as presented in the agenda packet. 

SUPPORTING ATTACHMENTS: 

Cost Allocation Plan 

III.I.



COST ALLOCATION PLAN 

Moore County 

 

 

PURPOSE 

The purpose of his cost allocation plan is to summarize, in writing, the methods and procedures 

that the Community Development division of the Moore County Planning Department (henceforth, 

Moore County Community Development) will use to allocate costs to various programs, grants, 

contracts and agreements. 

 

This Cost Allocation Plan is based on the Indirect Allocation method described in OMB Circular 

A-87.  Indirect costs are those that have been incurred for common or joint objectives and cannot 

be readily identified with a particular final cost objective. 

 

GENERAL APPROACH 

The general approach of Moore County Community Development in allocating costs to particular 

grants and contracts is as follows: 

 

A. All allowable direct costs are charged directly to programs, grants, activity, etc. 

 

B. All other allowable fundraising and administrative costs (costs that benefit all programs 

and cannot be identified to a specific program) are allocated to programs, grants, etc. using 

the direct salary allocation method. 

 

ALLOCATION OF COSTS 

The following information summarizes the procedures that will be used by Moore County 

Community Development beginning July 1, 2022, through June 30, 2023: 

 

A. Compensation for Personnel Services – Documented with timesheets showing tasks 

performed by employees whose salaries are reimbursed through grants and allocated based 

on time spent on each program or grant.  Salaries and wages are charged directly to the 

program for which work has been done.  Timesheets are submitted to Finance for 

reimbursement from program accounts within 60 days after the completion of the salary 

month. 

 

1. Fringe benefits include FICA and Medicare which are allocated in the same 

manner as salaries and wages.  At this time health insurance, dental insurance, 

life & disability, and other fringe benefits are not included. 

 

2. Vacation, holiday, and sick pay are allocated in the same manner as salaries and 

wages. 



Moore County Community Development has one full time Housing Rehab Program Coordinator; 

approximately 50% of this salary may be accounted for and reimbursed under grants and or 

programs as follows:   

 

GRANT/ 

PROGRAM 

HOURLY 

RATE 

HOURS COUNTY FICA AMOUNT 

ALLOCATED 

CD Resource $27.5916 0 x 1.0765 $0 

ESFRLP20 $27.5916 900 x 1.0765 $26,732.12 

TOTAL $27.5916 900 x 1.0765 $26,732.12 

CD Resource is past program support received from previous grant programs 

 

B. Travel Costs – Allocated based on purpose of travel.  All travel costs (local and out-of-

town) are charged directly to the program for which the travel was incurred. 

 

C. Professional Services Costs (such as consultants, accounting, and auditing services) – 

Allocated to the program benefiting from the services.  All professional service costs are 

charged directly to the program for which the service was incurred.  

 

D. Office Expense and Supplies (including office supplies and postage) – Allocated based on 

usage.  Expenses used for a specific program will be charged directly to that program.  

Postage expenses are charged directly to programs to the extent possible. 

 

E. Printing (includes supplies, maintenance, and repair) – Expenses are charged directly to 

programs that benefit from the services. 

 

F. Training/Conferences/Seminars – Allocated to the program benefiting from the training, 

conferences, or seminars.  Cost that benefit more than one program will be allocated to 

those programs on a per training basis.  In other words, the entire cost from a single training 

(conference fee, hotel, mileage, MI&E) will be allocated to one single grant.  While cost 

of the trainings may differ, the total number of trainings will be allocated among all grants. 

 

The training cost listed below are incurred annually for training conferences by the 

Professional Housing Rehab Association of North Carolina (PHRANC) and the North 

Carolina Community Development Association (NCCDA).  Total cost of training reflets 

the possibility of sending one staff member to one training conferences this fiscal year. 

 

GRANT # TRAININGS AMOUNT ALLOCATED PER STAFF 

CD Resource 1 $1,000 

TOTAL 1 $1,000 (all staff, all training) 

CD Resource is past program support received from previous grant programs 

 



Agenda Item:  

Meeting Date:  

MEMORANDUM TO BOARD OF COMMISSIONERS:

FROM: Terri Prots, Aging Services Director 

DATE: July 7, 2022  

SUBJECT: Home and Community Care Block Grant Contract 

PRESENTER: Terri Prots, Aging Services Director 

REQUEST: 

Approve contract and any amended documents related to the Home and Community Care Block 

Grant in the amount of $841,902 for FY 23. 

BACKGROUND: 

The Home and Community Care Block Grant is the primary funding source for the following Aging 

services: In Home Aide program, Nutrition programs, Transportation, and Senior Center Operations. 

The grant funds for FY 23 require a local match of $93,545 which is already included in the Aging 

budget. These are Federal and State funds authorized by the Older Americans Act. 

IMPLEMENTATION PLAN: 

Grant funds were available July 1, 2022. 

FINANCIAL IMPACT STATEMENT: 

The local match is included in the Aging budget. 

RECOMMENDATION SUMMARY: 

Make a motion to approve the contract and any amended documents related to the FY 23 Home and 

Community Care Block Grant not-to-exceed the amount of $841,902 and authorize the Chairman to 

sign on the County’s behalf.   

SUPPORTING ATTACHMENTS: 

Contract originals were provided by the Triangle J Area Agency on Aging. 

III.J.
07/19/2022



DAAS-735 

(updated 4-4-22)  
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July 1, 2022 through June 30, 2023  

Home and Community Care Block Grant for Older Adults 

Agreement for the Provision of County-Based Aging Services 

This Agreement, entered into as of this 27th day of June, 2022, by and between the County of Moore 

(hereinafter referred to as the "County") and the Triangle J Council of Governments Area Agency on 

Aging, (hereinafter referred to as the "Area Agency").  

Witnesseth That: 

WHEREAS, the Area Agency and the County agree to the terms and conditions for provision of aging 

services in connection with activities financed in part by Older Americans Act grant funds, provided to 

the Area Agency from the United States Department of Health and Human Services through the North 

Carolina Division of Aging and Adult Services (DAAS) and state appropriations made available to the 

Area Agency through the North Carolina Division of Aging and Adult Services, as set forth in a) this 

document, b) the County Funding Plan, as reviewed by the Area Agency and the Division of Aging 

and Adult Services, c) the Division of Aging and Adult Services Home and Community Care Block 

Grant Procedures Manual for Community Service Providers, d) the Division of Aging and Adult 

Services Service Standards, and, e) the Division of Aging and Adult Services Community Service 

Providers Monitoring Guidelines.  

NOW THEREFORE, in consideration of these premises, and mutual covenants and agreements 

hereinafter contained, the parties hereto agree as follows: 

1. As provided in the Area Plan, community service providers specified by the County to 

encourage maximum collocation and coordination of services for older persons are as follows: 

 Moore County Department of Aging 

 

 The Community Service Provider(s), shall be those specified in the County Funding Plan on 

the Provider Services Summary format(s) (DAAS-732) for the period ending June 30 for the 

year stated above. 

2.  Availability of Funds. The terms set forth in this Agreement for payment are contingent upon 

the receipt of Home and Community Care Block Grant funding by the Area Agency. 

3. Grant Administration.  

 The grant administrator for the Area Agency shall be: Mary K. Warren, Area Agency on Aging 

(name and title). 

 The grant administrator for the County shall be: Caroliine Xiong, Finance Officer and Terri 

Prots, Director, Moore County Dept. of Aging 
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 It is understood and agreed that the grant administrator for the County shall represent the 

County in the performance of this Agreement.  The County shall notify the Area Agency in 

writing if the administrator changes during the grant period.  Specific responsibilities of the 

grant administrator for the County are provided in paragraph seven (7) of this Agreement. 

 4. Services authorized through the County Funding Plan, as specified on the Provider Services 

Summary format(s) (DAAS-732) are to commence no later than July 1 of the state fiscal year 

and shall be undertaken and pursued in such sequence as to assure their expeditious 

completion.  All services required hereunder shall be completed on or before the end of the 

Agreement period, June 30 of the state fiscal year. 

5. Assignability and Contracting. The County shall not assign all or any portion of its interest in 

this Agreement.  Any purchase of services with Home and Community Care Block Grant for 

Older Adults funding shall be carried out in accordance with the procurement and contracting 

policy of the community services provider or, where applicable, the Area Agency, which does 

not conflict with procurement and contracting requirements contained in 45 CFR Part 75, 

Subpart D-Post Federal Award Requirements, Procurement Standards.  Federal funds shall not 

be awarded to any subrecipients who have been suspended or debarred by the Federal 

government.  In addition, Federal funds may not be used to purchase goods or services costing 

over $100,000 from a vendor that has been suspended or debarred from Federal grant 

programs. 

6. Compensation and Payments to the County. The County shall be compensated for the work and 

services actually performed under this Agreement by payments to be made monthly by the 

Area Agency.  Total reimbursement to the community service providers under this Agreement 

may not exceed the grand total of Block Grant funding, as specified on the Provider Services 

Summary format (DAAS-732). 

a. Interim Payments to the County 

 Upon receipt of a written request from the County, the Division of Aging and Adult 

Services, through the Area Agency, will provide the County Finance Officer with an 

interim payment equivalent to seventy percent (70%) of one-twelfth (1/12) of the County's 

Home and Community Care Block Grant allocation by the 22nd of each month. 

DocuSign Envelope ID: 814E5386-43C0-48DE-A854-B1140CF2DFDF
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b. Reimbursement of Service Costs 

Reimbursement of service costs are carried out as provided in Section 3 of the N.C. 

Division of Aging and Adult Services Home and Community Care Block Grant Procedures 

Manual for Community Service Providers, revised February 17, 1997.   

c. Role of the County Finance Director 

   The County Finance Director shall be responsible for disbursing Home and Community 

Care Block Grant Funding to Community Service Providers in accordance with procedures 

specified in the N.C. Division of Aging and Adult Services Home and Community Care 

Block Grant Manual for Community Service Providers, revised February 17, 1997.   

d. Payment of Administration on Aging Nutrition Services Incentive Program (NSIP) Subsidy 

NSIP subsidy for congregate and home delivered meals will be disbursed by the Division of 

Aging and Adult Services through the Area Agency to the County on a monthly basis, 

subject to the availability of funds as specified in Section 3 of the N.C. Division of Aging 

and Adult Services Home and Community Care Block Grant Procedures Manual for 

Community Services Providers.   

If through the U.S. Department of Agriculture Area Agency on Aging Elections Project, the 

County elects to receive a portion of its USDA entitlement in the form of surplus 

commodity foods in lieu of cash, the Area Agency will notify the County in writing of its 

community valuation upon notification from the Division of Aging and Adult Services.  

The delivery of commodity and bonus foods is subject to availability.  The County will not 

receive cash entitlement in lieu of commodities that are unavailable or undelivered during 

the Agreement period.  

7. Reallocation of Funds and Budget Revisions.  Any reallocation of Block Grant funding 

between counties shall be voluntary on the part of the County and shall be effective only for the 

period of the Agreement.  The reallocation of Block Grant funds between counties will not 

affect the allocation of future funding to the County.  If during the performance period of the 

Agreement, the Area Agency determines that a portion of the Block Grant will not be 

expended, the grant administrator for the County shall be notified in writing by the Area 

Agency and given the opportunity to make funds available for reallocation to other counties in 

the Planning and Service Area or elsewhere in the state. 

The County may authorize community service providers to implement budget revisions which 

do not cause the County to fall below minimum budgeting requirements for access, in-home, 

congregate, and home delivered meals services, as specified in Division of Aging and Adult 

Services budget instructions issued to the County.  If a budget revision will cause the County to 

fall below minimum budgeting requirements for any of the aforementioned services, as 

specified in Division of Aging and Adult Services budgeting instructions issued to the County, 

the grants administrator for the County shall obtain written approval for the revision from the 
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Area Agency prior to implementation by the community service provider, so as to assure that 

regional minimum budgeting requirements for the aforementioned services will be met.   

Unless community services providers have been given the capacity to enter data into the Aging 

Resources Management System (ARMS), Area Agencies on Aging are responsible for entering 

amended service data into the Division of Aging and Adult Services Management Information 

System, as specified in the N.C. Division of Aging and Adult Services Home and Community 

Care Block Grant Procedures Manual for Community Service Providers. 

8. Monitoring.  This Agreement will be monitored to assure that services are being provided as 

stated in the Division of Aging and Adult Service Monitoring Policies and Procedures at 

http://www.ncdhhs.gov/aging/monitor/mpolicy.htm.  

 The monitoring of services provided under this Agreement shall be carried out by the Area 

Agency on Aging in accordance with its Assessment Plan and as specified in Sec. 308 of the 

AAA Policies and Procedures Manual.  Counties and community service providers will receive 

a written report of monitoring findings in accordance with procedures established in Section 

308.4.  Any areas of non-compliance will be addressed in a written corrective action plan with 

the community service provider.  

9. Disputes and Appeals.  Any dispute concerning a question of fact arising under this Agreement 

shall be identified to the designated grants administrator for the Area Agency.  In accordance 

with Lead Regional Organization (LRO) policy, a written decision shall be promptly furnished 

to the designated grants administrator for the County. 

 The decision of the LRO is final unless within twenty (20) days of receipt of such decision the 

Chairman of the Board of Commissioners furnishes a written request for appeal to the Director 

of the North Carolina Division of Aging and Adult Services, with a copy sent to the Area 

Agency.  The request for appeal shall state the exact nature of the complaint.  The Division of 

Aging and Adult Services will inform the Chairman of the Board of Commissioners of its 

appeal procedures and will inform the Area Agency that an appeal has been filed.  Procedures 

thereafter will be determined by the appeals process of the Division of Aging and Adult 

Services.  The state agency address is as follows: 

Director 

North Carolina Division of Aging and Adult Services 

693 Palmer Drive  

2101 Mail Service Center 

Raleigh, North Carolina 27699-2101 

 

10. Termination for Cause.  If through any cause, the County shall fail to fulfill in a timely and proper 

manner its obligations under this Agreement, or the County has or shall violate any of the 

covenants, agreements, representations or stipulations of this Agreement, the Area Agency shall 

have the right to terminate this Agreement by giving the Chairman of the Board of 

Commissioners written notice of such termination no fewer than fifteen (15) days prior to the 
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effective date of termination.  In such event, all finished documents and other materials collected 

or produced under this Agreement shall at the option of the Area Agency, become its property.  

The County shall be entitled to receive just and equitable compensation for any work 

satisfactorily performed under this Agreement. 

11. Audit.  The County agrees to have an annual independent audit in accordance with North 

Carolina General Statutes, North Carolina Local Government Commission requirements, 

Division of Aging and Adult Services Program Audit Guide for Aging Services and Federal 

Office of Budget and Management (OMB) Uniform Guidance 2 CFR Part 200.   

Community service providers, as specified in paragraph one (1), who are not units of local 

government or otherwise subject to the audit and other reporting requirements of the Local 

Government Commission are subject to audit and fiscal reporting requirements, as stated in NC 

General Statute 143C-6-22 and 23 and OMB Uniform Guidance CFR 2 Part 200, where 

applicable.  Applicable community service providers must send a copy of their year-end 

financial statements, and any required audit, to the Area Agency on Aging.  Home and 

Community Care Block Grant providers are not required to submit Activities and 

Accomplishments Reports.  For-profit corporations are not subject to the requirements of OMB 

Uniform Guidance 2 CFR Part 200, but are subject to NC General Statute 143C-6-22 and 23 

and Yellow Book audit requirements, where applicable.   

Federal funds may not be used to pay for a Single or Yellow Book audit unless it is a federal 

requirement.  State funds will not be used to pay for a Single or Yellow Book audit if the 

provider receives less than $500,000 in state funds.  The Department of Health and Human 

Services will provide confirmation of federal and state expenditures at the close of the state 

fiscal year.  Information on audit and fiscal reporting requirements in accordance with 

Administrative Code 09 NCAC 03M can be found at https://www.osbm.nc.gov/stewardship-

services/grants/grant-recipients 

The following chart provides a summary of reporting requirements under NCGS 143C-6-22 

and 23 and OMB Uniform Guidance 2 CFR Part 200 based upon funding received and 

expended during the service provider’s fiscal year. 

Annual Expenditures Report Required to AAA Allowable cost 

for reporting 

 Less than $25,000 in 

state or federal funds 

Certification form and State Grants 

Compliance Reporting <$25,000 

(Item #11, Activities and Accomplishments) 

does not have to be completed) 

OR 

Audited Financial Statements in compliance 

with GAO/GAS (i.e., Yellow Book). 

N.A. 
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Annual Expenditures Report Required to AAA Allowable cost 

for reporting 

 Greater than $25,000 

and less than 

$500,000 in state 

funds or $750,000 in 

federal funds. 

Certification form and Schedule of Grantee 

Receipts >$25,000 and Schedule of Receipts 

and Expenditures 

OR 

Audited Financial Statements in compliance 

with GAO/GAS (i.e., Yellow Book) 

N.A. 

 $500,000+ in state 

funds but federal 

pass through in an 

amount less than 

$750,000. 

Audited Financial Statement in compliance 

with GAO/GAS (i.e., Yellow Book) 

May use state 

funds, but not 

federal funds. 

 $500,000+ in state 

funds and $750,000+ 

in federal pass 

through funds. 

Audited Financial Statement in compliance 

with OMB Uniform Guidance 2 CFR Part 

200 (i.e., Single Audit) 

May use state 

and federal 

funds. 

 Less than $500,000 

in state funds and 

$750,000+ in federal 

pass through funds 

Audited Financial Statement in compliance 

with OMB Uniform Guidance 2 CFR Part 

200 (i.e., Single Audit) 

May use federal 

funds, but not 

state funds. 

 

12. Audit/Assessment Resolutions and Disallowed Cost.  It is further understood that the 

community service providers are responsible to the Area Agency for clarifying any audit 

exceptions that may arise from any Area Agency assessment, county or community service  

provider single or financial audit, or audits conducted by the State or Federal Governments.  In 

the event that the Area Agency or the Department of Health and Human Services disallows any 

expenditure made by the community service provider for any reason, the County shall promptly 

repay such funds to the Area Agency once any final appeal is exhausted in accordance with 

paragraph nine (9).  

The only exceptions are if the Area Agency on Aging is designated as a community service 

provider through the County Funding Plan or, if as a part of a procurement process, the Area 

Agency on Aging enters into a contractual agreement for service provision with a provider 

which is in addition to the required County Funding Plan formats.  In these exceptions, the 

Area Agency is responsible for any disallowed costs.  The County or Area Agency on Aging 

can recoup any required payback from the community service provider in the event that 

payback is due to a community service provider's failure to meet OMB Uniform Guidance CFR 

2 Part 200, 45 CFR Part 1321 or state eligibility requirements as specified in policy. 

13. Indemnity.  The County agrees to indemnify and save harmless the Area Agency, its agents, 

and employees from and against any and all loss, cost, damages, expenses, and liability arising 

out of performance under this Agreement to the extent of errors or omissions of the County. 

DocuSign Envelope ID: 814E5386-43C0-48DE-A854-B1140CF2DFDF

In Process



DAAS-735 

(updated 4-4-22)  

 7 

14. Equal Employment Opportunity and Americans With Disabilities Act Compliance.  Both the 

County and community service providers, as identified in paragraph one (1), shall comply with 

all federal and state laws relating to equal employment opportunity and accommodation for 

disability. 

15. Data to be Furnished to the County.  All information which is existing, readily available to the 

Area Agency without cost and reasonably necessary, as determined by the Area Agency's staff, 

for the performance of this Agreement by the County shall be furnished to the County and 

community service providers without charge by the Area Agency.  The Area Agency, its agents 

and employees, shall fully cooperate with the County in the performance of the County's duties 

under this Agreement. 

16. Rights in Documents, Materials and Data Produced.  The County and community service 

providers agree that at the discretion of the Area Agency, all reports and other data prepared by 

or for it under the terms of this Agreement shall be delivered to, become and remain, the 

property of the Area Agency upon termination or completion of the work.  Both the Area 

Agency and the County shall have the right to use same without restriction or limitation and 

without compensation to the other.  For the purposes of this Agreement, "data" includes  

writings, sound recordings, or other graphic representations, and works of similar nature.  No 

reports or other documents produced in whole or in part under this Agreement shall be the 

subject of an application for copyright by or on behalf of the County. 

17. Interest of the Board of Commissioners.  The Board of Commissioners covenants that neither 

the Board of Commissioners nor its agents or employees presently has an interest, nor shall 

acquire an interest, direct or indirect, which conflicts in any manner or degree with the  

performance of its service hereunder, or which would prevent, or tend to prevent, the 

satisfactory performance of the service hereunder in an impartial and unbiased manner. 

18. Interest of Members of the Area Agency, Lead Regional Organization, and Others.  No officer, 

member or employee of the Area Agency or Lead Regional Organization, and no public official 

of any local government which is affected in any way by the Project, who exercises any 

function or responsibilities in the review or approval of the Project or any component part 

thereof, shall participate in any decisions relating to this Agreement which affects his personal 

interest or the interest of any corporation, partnership or association in which he is, directly or 

indirectly, interested; nor shall any such persons have any interest, direct or indirect, in this 

Agreement or the proceeds arising there from. 

19. Officials not to Benefit.  No member of or delegate to the Congress of the United States of 

America, resident Commissioner or employee of the United States Government, shall be 

entitled to any share or part of this Agreement or any benefits to arise here from. 

20. Prohibition Against Use of Funds to Influence Legislation.  No part of any funds under this 

Agreement shall be used to pay the salary or expenses of any employee or agent acting on 
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behalf of the County to engage in any activity designed to influence legislation or 

appropriations pending before Congress. 

21. Confidentiality and Security.  Any client information received in connection with the 

performance of any function of a community service provider or its subcontractors under this 

Agreement shall be kept confidential.  The community service provider acknowledges that in 

receiving, storing, processing, or otherwise handling any confidential information, the agency 

and any subcontractors will safeguard and not further disclose the information except as 

provided in this Agreement and accompanying documents.   

22. Record Retention and Disposition.  All state and local government agencies, nongovernmental 

entities, and their subrecipients, including applicable vendors, that administer programs funded 

by federal sources passed through the NC DHHS and its divisions and offices are expected to 

maintain compliance with the NC DHHS record retention and disposition schedule 

(https://www.ncdhhs.gov/about/administrative-offices/office-controller/records-retention).  In 

addition, the NC Department of Natural and Cultural Resources has developed a General 

Records Schedule for Local Government Agencies as well as individual retention and 

disposition schedules for local government agencies like county social service agencies and 

local health departments.  Those schedules are posted at 

https://archives.ncdcr.gov/government/local. 

Retention requirements apply to the community service providers funded under this Agreement 

to provide Home and Community Care Block Grant services.  By funding source and state 

fiscal year, the NC DHHS record retention schedule lists the earliest date that grant records in 

any format may be destroyed.  The State Archives provides information about destroying 

confidential data and authorized methods of record destruction (paper and electronic) at 

https://archives.ncdcr.gov/government/records-management-tools/faq#how-can-i-destroy-

records. 

The NC DHHS record retention schedule is based on federal and state regulations and pertains 

to the retention of all financial and programmatic records, supporting documents, statistical 

records, and all other records supporting the expenditure of a federal grant award.  Records 

legally required for ongoing official proceedings, such as outstanding litigation, claims, audits, 

or other official actions, must be maintained for the duration of that action, notwithstanding the 

instructions of the NC DHHS record retention and disposition schedule.   

In addition to record retention requirements for records in any format, the long-term and/or 

permanent preservation of electronic records require additional commitment and active 

management by agencies.  The community service provider will comply with all policies, 

standards, and best practices published by the Division of Aging and Adult Services regarding 

the creation and management of electronic records. 
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23. Applicable Law.  This Agreement is executed and is to be performed in the State of North 

Carolina, and all questions of interpretation and construction shall be construed by the laws of 

such State. 

In witness whereof, the Area Agency and the County have executed this Agreement as of the day 

first written above. 

                                                           Moore County 

Attest: 

____________________________  By: _____________________________________ 

Laura Williams, Clerk to BOCC                Frank Quis, Chairman, Board of Commissioners 

 

Provision for payment of the monies to fall due under this Agreement within the current fiscal year have 

been made by appropriation duly authorized as required by the Local Government Budget and Fiscal 

Control Act. 

By:  ________________________________________________________________ 

FINANCE OFFICER, Moore County Government 

 

 Area Agency 

Attest: 

____________________________ By: _______________________________________ 

Area Agency Director Executive Director,  

Triangle J Council of Governments 

Provision for payment of the monies to fall due under this Agreement within the current fiscal year have 

been made by appropriation duly authorized as required by the Local Government Budget and Fiscal 

Control Act. 

By:  ________________________________________________________________ 

FINANCE OFFICER, Triangle J Council of Governments 
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Agenda Item: 

Meeting Date:  July 19, 2022 

MEMORANDUM TO BOARD OF COMMISSIONERS: 

FROM: Randy Gould, PE 

Public Works Director 

DATE: June 17, 2022 

SUBJECT: Polytec, Inc. Purchase Award 

REQUEST: 

MOTION TO:  Award and approve the purchase of lime slurry to Polytec, Inc. in the amount not to 

exceed $123,050.00 for fiscal year 2022-2023 and authorize the Chair to sign. 

BACKGROUND: 

An Invitation for Formal Bids (IFB) was issued June 1,2022 for companies to provide lime slurry on an as 

needed basis to the Moore County Water Pollution Control Plant for use in wastewater treatment. One 

responsive bid was received on June 19, 2022.  The only bid was submitted by Polytec, Inc. 

IMPLEMENTATION PLAN: 

MOTION TO:  Award purchase and begin application as of July 1, 2022, by selected vendor. 

FINANCIAL IMPACT STATEMENT: 
Contract not to exceed $123,050.00 for Fiscal Year 2022-2023. 

RECOMMENDATION SUMMARY: 
MOTION TO:  Award and approve the purchase of lime slurry to Polytec, Inc. in the amount not to 

exceed $123,050.00 for Fiscal Year 2022-2023 and authorize the Chair to sign. 

SUPPORTING ATTACHMENTS: 
Invitation for Formal Bids 

Bid Tabulation 

Contract  

III.L.



BID TABULATION 

IFB 2022-07 – LIME SLURRY 

JULY 7, 2022 

 Polytec, Inc 

COST/TON FY 2023 $140.00 
  

 



FN 22-0325 

STATE OF NORTH CAROLINA CONTRACT FOR SERVICES 

 

COUNTY OF MOORE 

 

 

This Contract is entered into the 20th day of June, 2022, between the County of Moore, a political 

subdivision of the State of North Carolina (the “County”), and Polytec, Inc. (the “Contractor”). 

 

1. SERVICES TO BE PROVIDED AND AGREED CHARGES 

 

The Contractor agrees to provide services and (“Services”) pursuant to the provisions and 

specifications identified in Attachments 1 and 2, which are incorporated by reference in this Contract. 

Pursuant to Section 3 of this Contract, the County agrees to pay for Services contained in Attachments 1 

and 2. 

  

2. TERM OF CONTRACT 

 

The term of this Contract is from July 1, 2022 through June 30, 2023. 

 

This Contract is subject to the availability of funds to purchase the specified Services and may be 

terminated at any time during the term upon thirty (30) days’ notice if such funds become unavailable. 

 

3. PAYMENT TO CONTRACTOR 

 

During the term of this Contract, the Contractor will receive from the County an amount not to exceed 

$123,050.00 as full compensation for the provision of services as provided herein. The County agrees to 

pay at the rates specified for Services, satisfactorily performed or provided, in accordance with this 

Contract.  Unless otherwise specified, the Contractor will submit an itemized invoice to the County by the 

end of the month during which Services are performed or provided.  Payment will be processed promptly 

upon receipt and approval of the invoice by the County. 

 

4. INDEPENDENT CONTRACTOR 

 

The County and Contractor agree that the Contractor is an independent contractor and will not represent 

itself as an agent or employee of the County for any purpose in the performance of the Contractor’s duties 

under this Contract.  Accordingly, the Contractor will be responsible for payment of all federal, state and 

local taxes as well as business license fees arising out of the Contractor’s activities in accordance with this 

Contract.  For purposes of this Contract taxes will include, but not be limited to, Federal and State Income, 

Social Security and Unemployment Insurance taxes. 

 

The Contractor, as an independent contractor, will perform all services in a professional manner and in 

accordance with the standards of applicable professional organizations and licensing agencies. 

 

5. INSURANCE 

 

The Contractor will maintain Workers’ Compensation Insurance for all of the Contractor’s 

employees.  The Workers’ Compensation Insurance will be in the amounts prescribed by the laws 

of the State of North Carolina. 
 

The Contractor will maintain, at its expense, the following minimum insurance coverage: 
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 Workers’ Compensation     

  General Liability   $2,000,000 

  Auto Liability    $2,000.000 

  Umbrella Coverage   $5,000.000  

 General Liability 

              Bodily Injury                                $1,000,000.00 per occurrence 

              Property Damage                          $100,000.00 per occurrence 

              Bodily Injury/Property Damage  $1,000,000.00 combined single limit per occurrence 

 

Professional liability insurance will be required whenever the Contractor is required to be certified, 

licensed, or registered by a regulatory entity or where the Contractor’s error in judgment, planning, design, 

or etc. could result in economic loss to the County.  If professional liability insurance is required, the 

coverage must provide for no less than $1,000,000.00 combined single limit per occurrence. 

 

The Contractor agrees to furnish the County proof of compliance with the insurance coverage 

requirements of this Contract upon request.  The Contractor, upon request by the County, will furnish a 

certificate of insurance from an insurance company, licensed to do business in the State of North Carolina 

and acceptable to the County, verifying the existence of the insurance coverage required by the County.  

The certificate will provide for sixty (60) days advance notice in the event of termination or cancellation of 

coverage. 

 

6. INDEMNIFICATION 

 

To the fullest extent permitted by law, the Contractor will indemnify and hold harmless the County, its 

officials, agents, and employees from and against all claims, damages, losses, and expenses, direct, indirect, 

or consequential (including but not limited to fees and charges of engineers or architects, attorneys, and 

other professionals and costs related to court action or arbitration) arising out of or resulting from the 

performance of this Contract or the actions of the Contractor, its officials, employees, or contractors under 

this Contract or under the contracts entered into by the Contractor in connection with this Contract.  This 

indemnification will survive the termination of this Contract. 

 

7. HEALTH AND SAFETY 

 

The Contractor will be responsible for initiating, maintaining and supervising all safety precautions and 

programs required by OSHA and all other regulatory agencies while providing Services under this Contract. 

 

8. E-VERIFY 

 

Pursuant to North Carolina General Statute § 143-133.3, E-verify Compliance, the County may not 

enter into a contract unless the contractor, and the contractor’s subcontractors under the contract, comply 

with the requirements of Article 2 of Chapter 64 of the General Statutes.  The Contractor represents and 

warrants that it is in compliance with the requirements of Article 2 of Chapter 64 of the General Statutes.  

Further, the Contractor warrants that any subcontractors used by the Contractor will be in compliance with 

the requirements of Article 2 of Chapter 64 of the General Statutes. 

 

9. IRAN DIVESTMENT ACT  

 

The Contractor certifies that: (i) the Contractor is not listed on the Final Divestment List created by the 

State Treasurer pursuant to N.C.G.S. § 147-86.58 (the “Final Divestment List”). The Final Divestment List 

can be found on the State Treasurer’s website at the address https://www.nctreasurer.com/office-state-

treasurer/divestment-and-do-not-contract-rules.  Any contract in violation of this Act is void. 
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10. DIVESTMENT FROM COMPANIES BOYCOTTING ISRAEL ACT 

 

This Contractor certifies that the Contractor is not identified as an entity by the North Carolina Secretary 

of State that is engaged in a boycott of the State of Israel pursuant to NCGS, Article 6G, Chapter 147.  The 

Final Divestment List can be found on the State Treasurer’s website at https://www.nctreasurer.com/office-

state-treasurer/divestment-and-do-not-contract-rules. Any contract in violation of this Act is void 

 

11. NON-DISCRIMINATION IN EMPLOYMENT 

 

The Contractor will not discriminate against any employee or applicant for employment because of age, 

sex, race, creed, national origin, or disability. In the event the Contractor is determined by the final order 

of an appropriate agency or court to be in violation of this provision or any non-discrimination provision of 

federal, state or local law, this Contract may be suspended or terminated, in whole or in part, by the County.  

In addition, the Contractor may be declared ineligible for further contracts with the County. 

 

12. GOVERNING LAW 

 

The validity of this Contract and any of its terms or provisions, as well as the rights and duties of the 

parties to this Contract, are governed by the laws of the State of North Carolina.  All actions relating to this 

Contract in any way will be brought in the General Courts of Justice in the County of Moore and the State 

of North Carolina. 

 

13. TERMINATION OF AGREEMENT 

 

This Contract may be terminated, without cause, by either party upon thirty (30) days written notice to 

the other party.  This termination notice period will begin upon receipt of the notice of termination.  Such 

a termination does not bar either party from pursuing a claim for damages for breach of the Contract. 

 

This Contract may be terminated, for cause, by the non-breaching party notifying the breaching party 

of a substantial failure to perform in accordance with the provisions of this Contract and if the failure is not 

corrected within ten (10) days of the receipt of the notification. Upon such termination, the parties will be 

entitled to such additional rights and remedies as permitted by law. 

 

Termination of this Contract, either with or without cause, will not form the basis of any claim for loss 

of anticipated profits by either party. 

 

14. SUCCESSORS AND ASSIGNS 

 

The Contractor will not assign its interest in this Contract without the written consent of the County.  

The Contractor has no authority to enter into contracts on behalf of the County. 

 

15. COMPLIANCE WITH LAWS 

 

The Contractor represents that it is in compliance with all Federal, State, and local laws, regulations or 

orders, as amended or supplemented.  The implementation of this Contract will be carried out in strict 

compliance with all Federal, State, or local laws regarding discrimination in employment. 
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16. NOTICES 

 

All notices which may be required by this Contract or any rule of law will be effective when received 

by certified mail sent to the following addresses: 

 

COUNTY OF MOORE: MOORE COUNTY PUBLIC WORKS 

 ATTN:  RANDY GOULD, DIRECTOR 

 P.O. BOX 905 

 CARTHAGE, NC  28327    

 

CONTRACTOR: POLYTEC, INC. 

 ATTN:  LEGAL 

 191 BARLEY PARK LANE 

 MOORESVILLE, NC  28115-7912 

 

17. AUDIT RIGHTS 

 

For all Services being provided under this Contract, the County has the right to inspect, examine, and 

make copies of any and all books, accounts, invoices, records and other writings relating to the performance 

of those Services.  Audits will take place at times and locations mutually agreed upon by both parties.  The 

Contractor must make the materials to be audited available within one (1) week of the request for them. 

 

18. COUNTY NOT RESPONSIBLE FOR EXPENSES 

 

The County will not be liable to the Contractor for any expenses paid or incurred by the Contractor 

unless otherwise agreed in writing. 

 

19. EQUIPMENT 

 

The Contractor will supply, at its sole expense, all equipment, tools, materials, and supplies required to 

provide contracted Services unless otherwise agreed in writing. 

 

20. PRIORITY OF DOCUMENTS 

 

In the event of any inconsistency between the Contract and any attachment to the Contract, the Contract 

will have priority. 

 

21. SEVERABILITY 

 

If any provision of this Contract shall be determined to be unenforceable by a court of competent 

jurisdiction, such determination will not affect any other provision of this Contract. 

 

22. NON-WAIVER 

 

The failure by one party to require performance of any provision of this Contract will not affect that 

party's right to require performance at any time thereafter or to enforce other remedies available to it by law 

or under this Contract.  In addition, no waiver of any breach or default of this Contract will constitute a 

waiver of any subsequent breach or default or a waiver of the provision itself. 
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23. ENTIRE AGREEMENT 

 

This Contract and Attachments 1 & 2 constitute the entire understanding between the parties and 

supersedes all prior understandings and agreements, whether oral or written, relating to the subject matter 

hereof. 

 

24. AMENDMENT 

 

This Contract may only be amended by the written mutual agreement of the parties. 

 

25. DRAFTED BY BOTH PARTIES 

 

This Contract is deemed to have been drafted by both parties and no interpretation will be made to the 

contrary. 

 

26. HEADINGS 

 

Subject headings are for convenience only and will not affect the construction or interpretation of any 

provision. 

 

 

The parties have expressed their agreement to these terms by causing this Contract to be executed by 

their duly authorized officers or agents.  This Contract is effective as of the date first written above. 

 
 

COUNTY OF MOORE  POLYTEC, INC. 

 

 

_________________________________  _________________________________ 

Francis R. Quis, Jr., Chairman  Jack Harmon 

Board of Commissioners  President  

 

ATTEST: 

 

 

_________________________________ 

Laura M. Williams 

Clerk to the Board 

 

 
PREAUDIT CERTIFICATE 

 

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal 

Control Act. 

 

 

 \s3\  

Finance Officer  
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SCOPE OF SERVICES 

 

 

Contractor will provide all necessary supervision, labor, materials, and equipment required to supply, 

install, and provide High Air Classified Lime Slurry to be provided on an as needed basis at the Moore 

County Water Pollution Control Plant, located at 1094 Addor Road, Aberdeen, North Carolina 28315, for 

use in wastewater application. 

 

SPECIFICATIONS AND PRICING  

 

CONTRACTOR SHALL: 

 

• Provide approximately 60 tanker deliveries of 45,000 lbs. per budget year from July 1– June 30; 

• Provide set up on an automatic schedule of weekly deliveries on either Tuesdays or Wednesdays;  

• Filled by means of a 3” quick connect to County tank using Contractor’s adequate equipment to 

connect to County system; 

• Contractor may be required to provide an emergency (extra) load deliverable within 48 hours of 

notification; 

• Contractor must provide the install of any additional equipment.   

      

PRICING FOR SERVICES PROVIDED BY CONTRACTOR: 

 
Lime Slurry (per lb.) Specify – Quick lime or High Air Classified Lime:  $ .07 per pound  

         

Percentage Lime                     35% 

 

Specific Gravity                     1.25   

 

Additional fee for emergency load (per lb.):                                  $ 0.00 

 

Warranty/maintenance fees (annual):      $ 0.00 

 

Fuel Surcharge (per lb.):                    $ 0.00 

 

List any additional charges:       $ 0.00  

 

Additional equipment added      TBD based on  

             equipment  

   

 

Attachment 2 contains the Safety Data Sheet (SDS) and Product Data Sheet (PDS). The purpose of the 

SDS and PDS is for the manufacturer to provide full disclosure to the purchaser of the hazardous material. 

It describes the physical and chemical properties of the product and contains useful information such as 

toxicity, flashpoint, procedures for spills and leaks, storage guidelines, and exposure control.  It is 

relevant to safety of the water we discharge as well as the safety of our employees and environment. The 

SDS and PDS must be maintained for all products on the plant.  
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Agenda Item:   

Meeting Date:  07/19/2022 

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Laura M. Williams, Clerk 

DATE: 07/12/2022 

SUBJECT: Letter of Support for RDU Runway Replacement 

REQUEST: 

Provide a letter to be sent to the U.S. Department of Transportation supporting federal funding for 

runway replacement at RDU. 

BACKGROUND: 

Request has been received via Triangle J Council of Governments for Moore County to join a 

regionwide campaign of support for federal funding to RDU for runway replacement. 

IMPLEMENTATION PLAN: 

If approved, letter will be distributed as requested. 

RECOMMENDATION SUMMARY: 

Make a motion to authorize the Chairman to sign a letter of support for federal funding for runway 

replacement at RDU and direct the Clerk to distribute the letter per the request received by TJCOG. 

ATTACHMENTS: 

Draft Letter 

Request from TJCOG 

III.M.



 

 

 

 

 

 

 

 

July 19, 2022 
 
 
Hon. Pete Buttigieg, Secretary 
U.S. Dept. of Transportation 
1200 New Jersey Ave, SE 
Washington, DC 20590 
 
Dear Secretary Buttigieg: 
 
On behalf of the Moore County, North Carolina Board of Commissioners, I am writing to 
support a request from Raleigh-Durham International Airport (RDU) for $275 million in 
federal funding to replace its primary commercial service runway, 5L-23R. 
 
RDU is a critical driver of job creation, prosperity, and quality of life throughout North 
Carolina’s Research Triangle region, and its economic footprint continues to grow.  RDU 
generates an estimated $15.1 billion annual economic impact for the region and supports 
nearly 100,000 local and regional jobs.  The Triangle region grew by more than 377,000 
people between 2010 and 2020, with four of our seven counties ranking in the top ten 
fastest growing counties in the State during this time. 
 
Even with substantial local and airport fee increases and continued, significant State 
legislative support, RDU will not be able to fund the overall capital infrastructure needed to 
support the aviation demands of our growing region.  Assistance from a federal partner will 
be essential. 
 
We request that FAA provide a letter of intent for a 75% federal grant in support of the 
total $366 million project cost so RDU can continue to serve as an increasingly vital node in 
the national commercial aviation system and an economic engine for this state, and we 
appreciate your consideration of this important request.   
 
Sincerely, 
 
 
Francis R. Quis, Jr., Chairman 
Moore County Board of Commissioners  

 
LAURA M. WILLIAMS 

CLERK 

 

COUNTY OF MOORE 
BOARD OF COMMISSIONERS 

 

P.O. BOX 905 / ONE COURTHOUSE SQUARE 
CARTHAGE, NC  28327 

TELEPHONE: 910.947.6403 

 
FRANK QUIS 

CHAIR 

CATHERINE GRAHAM 

VICE CHAIR 

JERRY DAEKE 

NICK PICERNO  

OTIS RITTER 

 

 



TRIANGLE J COUNCIL OF GOVERNMENTS 
World Class Region 

Thank you for your interest in helping our region thrive. One of our greatest assets is the Raleigh-Durham 
International Airport (RDU), governed by the RDU Airport Authority. The RDU Airport Authority has 
developed an array of facilities to meet our region's commercial air service needs since RDU opened in 
1943. But today, RDU faces significant capital infrastructure funding challenges. 

The Regional Transportation Alliance (RTA), the voice of the regional business community on 
transportation, released a report (www.letsgetmoving.org/RDUAID) in July 2021 that examines these 
capital funding challenges and provides recommendations for addressing them. One of the primary 
challenges addressed is the need for the replacement and relocation of the primary runway 5L-23R at RDU. 

RTA, Research Triangle Park (RTP), Triangle-J Council of Governments (T JCOG), and RDU leadership 
are all focused on federal support for the runway as an urgent funding opportunity, with significant potential 
benefit for the national commercial aviation system. We believe that a focused, private-public awareness 
and lobbying effort leading up to the completion of the runway's Environmental Assessment will maximize 
our opportunity for success. 
We are asking your county -a key partner in the success of our region -to join us in this regionwide 
campaign by sending a support letter to the U.S. Department of Transportation requesting federal funding to 
replace the primary runway at RDU International Airport. 

On the following pages, you will find a simplified support letter template and sample talking points. 

Please mail one signed hard copy on your letterhead to the following address: 

Hon. Pete Buttigieg 
Secretary 
U.S. Department of Transportation 
1200 New Jersey Avenue, S.E 
Washington, DC 20590 

Also, please scan a copy of the letter and attach that letter to an email sent to the following: 

TO:  DOTExecSec@dot.gov 
CC:  Billy.nolen@faa.gov

Shannetta.R.Griffin@faa.gov 
BCC: RDUletter@tjcog.org 

If you have questions, please contact Alana Keegan, akeegan@tjcog.org. 

Executive Director 

4307 Emperor Boulevard,Suite 110 
Durham NC, 27701 

www.tjcog.org 
@TJCOGnc 



VIII.A.
07/19/2022



















Agenda Item:   

Meeting Date:  July 19, 2022 

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Moore County Health Department 

DATE: July 11, 2022 

SUBJECT: FY 23 School Nurse Funding Initiative 

REQUEST: That Frank Quis, Chairman of the Moore County Board of Commissioners, provide his 

signature for the contract agreement between the County of Moore and Moore County Schools in the 

provision of funds in the amount of $50,000 to support one or more nationally certified school nurses 

(or registered nurses working toward certification) to provide school nursing services for the 2022-

2023 school year. 

BACKGROUND:  School nursing services help to promote the optimal health and well-being of all 

students in Moore County Public Schools. 

The School Nurse Funding Initiative (SNFI), enacted by the General Assembly, provides funds to 

local health departments to help sustain school nursing with the goal of having a nurse to student ratio 

that meets a national and state recommendation of 1:750.   

Additionally, school nursing services are provided as specified in the annually developed 

“Memorandum of Agreement between Moore County Health Department and Moore County 

Schools.” 

FINANCIAL IMPACT: No local funds are required. 

IMPLEMENTATION PLAN:  Contract is executable upon receipt of signature from Commissioner 

Quis. 

RECOMMENDATION SUMMARY:  That Frank Quis, Chairman of the Moore County Board of 

Commissioners, provide his signature for the contract agreement between the County of Moore and 

Moore County Schools in the provision of funds in the amount of $50,000 to support one or more 

nationally certified school nurses (or registered nurses working toward certification) to provide 

school nursing services for the 2022-2023 school year. 

ATTACHMENTS:  Contract: MCS School Nurse Funding Initiative FY22-23 

VIII.B.
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Contract for School Nursing Services 

Between the 

County of Moore and Moore County Schools 

         

June 1, 2022 – May 31, 2023 

 

 This agreement between the Moore County Health Department, hereinafter referred to as 

the “Department” and Moore County Schools, hereinafter referred to as the “Subcontractor” is 

entered into for the purpose of providing school nursing services to the students of the Moore 

County School System. 

 

 Whereas both the Department and the Subcontractor mutually agree that the purpose of 

providing school nursing services is to promote the optimal health and well-being of all students 

in Moore County Public Schools, and 

 

 Whereas both the Department and the Subcontractor mutually agree that the long-term 

purpose of these funds is to provide full-time nursing services to each school in the system, and 

 

 Whereas both the Department and the Subcontractor mutually agree that the School 

Nurse Funding Initiative (SNFI) enacted by the General Assembly is a useful step toward the goal 

of having a nurse to student ratio that meets a national and state recommendation of 1:750, and 

 

 Whereas both the Department and the Subcontractor mutually agree to continue 

providing school nursing services as specified in the annually developed “Memorandum of 

Agreement between Moore County Health Department and Moore County Schools.” 

 

 NOW, THEREFORE, in consideration of the premises and the following mutual 

covenants and conditions and any sums to be paid, the Department and the Subcontractor agree as 

follows: 

 

The Department agrees: 

1. To provide funds not to exceed $50,000 to the Subcontractor for the purpose of 

supporting (one or more) (10, 11 or 12-month) nationally certified school nurse(s), or 

registered nurse(s) working toward certification, to provide school nursing services for 

the 2022-2023 school year. 

2. That the funds will be paid monthly upon submission of an invoice that specifies an 

amount not to exceed actual personnel and other allowable costs incurred, and that the 

Department shall pay the Subcontractor-contractor within thirty (30) days of receipt of 

the invoice. Any adjustments to the invoice shall be taken into account in the next 

succeeding invoice or as soon thereafter as reasonably practical.  

3. That the funds may be used only for personnel costs (salary and fringe) and continuing 

education costs up to $750 per SNFI position. 

 

The Subcontractor agrees: 

1. To provide a detailed budget (Attachment III) to the Department by Subcontractor that 

specifies the planned monthly invoice amount for each position funded. 

2. To utilize funds not to exceed $50,000 for the purpose of supporting (one or more) (10,11 

or 12-month) nationally certified school nurse(s), or registered nurse(s) working toward 

certification, to provide school nursing services for the 2022-2023 school year. 

3. To comply with assurances in Attachment I. 

4.   The nurse(s) will provide direct nursing services to students within one or more schools 

following the scope of service in Attachment II. 
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5 To submit an invoice to the Department monthly that specifies an amount not to exceed 

personnel and other allowable costs incurred for the period and is consistent with the 

monthly invoice plan. 

4. To provide adequate space, computer equipment and supplies for the designated position 

through other funds at a level comparable to the support provided to all school nurses 

supported by the Department and/or the Subcontractor. 

5. To inform the Department of the employment of the nurses, and in the event of 

termination, whether voluntary or involuntary, and the date of termination within 4 

working days of such action. 

6. To maintain documentation that each nurse employed under this contract is and remains 

current in his/her licensure as a Registered Nurse in good standing with the North 

Carolina Board of Nursing. 

7. To provide supervision within the Subcontract consistent with the annual Memorandum 

of Agreement. 

8. To assume the full responsibility for negligence of its employees that provide nursing 

services under the terms of this Subcontract for the contracted positions and for all nurses 

employed directly by the Subcontractor but functioning under the direction of the annual 

Memorandum of Agreement or Understanding (MOA/MOU). 

 

This contract shall be in effect for the period June 1, 2022 through May 31, 2023 and is 

renewable annually thereafter. Either party may terminate this contract with or without cause 

upon thirty (30) days written notice. 

 

COUNTY OF MOORE     ATTEST 

 

       

_______________________________ ____________________________ 

Francis R. Quis, Jr., Chairman Laura M. Williams 

Board of Commissioners Clerk to the Board 

 

 

PREAUDIT CERTICATE (COUNTY OF MOORE) 

This instrument has been preaudited in the manner required by the Local Government Budget and 

Fiscal Control Act. 

 

_______________________________ 

Finance Officer 

 

MOORE COUNTY SCHOOLS   ATTEST: 

 

_____________________________   _____________________________ 

Dr. Tim Locklair      Cindy Parker 

Superintendent     Executive Assistant 

 

 

PREAUDIT CERTICATE (MOORE COUNTY SCHOOLS) 

This instrument has been preaudited in the manner required by the School Budget and 

Fiscal Control Act. 

 

_______________________________ 
Finance Officer 
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Attachment I 

 

ASSURANCES 

 

(To be initialed by Superintendent of Moore County Schools)    

 

Assure that these contracted funds will not be used to supplant existing federal,   

State, or local funds supporting school nurse positions. Communities will maintain current level 

of effort and funding for school nurses.       

 

_______ Initials 

 

Assure that school nurses will be allowed to participate in required trainings. 

 

_______ Initials  
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Attachment II 

 

Scope of Work 

 

I. Background: 

School nurses play a critical role in promoting the health and safety of young people and 

helping them to establish lifelong healthy behaviors which can result in minimizing the 

effects of chronic health problems including obesity, diabetes and other chronic 

conditions that impact readiness to learn. School nurses are often the initial care providers 

for many student health issues. Access to school nursing services can be limited by the 

number of local school nurses serving the student population (school nurse to student 

ratio). 

 

II. Purpose: 

This Subcontract improves the school nurse to student ratio in the school district to 

increase access to school nursing services and to have a positive impact on improving 

children’s health and their readiness to learn. Funds will be used to employ nationally 

certified school nurse(s), or registered nurse(s) working toward national certification, to 

work full time in local schools and enhance the local capacity to provide basic health 

services to students.  

 

III. Scope of Work and Deliverables: 

1. The Subcontracting Agency shall employ nationally certified school nurse(s) or 

registered nurse(s) working toward national certification, to work full time in the 

local schools.  

2. Assure implementation of an annual work plan for each SNFI nurse, consistent with 

scope of work requirements.  

A. The work plan shall address the delivery of basic health services, including 

activities, strategies, and goals within, but not limited to, the following areas: 

a) Preventing and responding to communicable disease outbreaks. 

b) Developing and implementing plans for emergency medical assistance for 

students and staff. 

c) Supervising specialized clinical services and associated health teaching for 

students with chronic conditions and other special health needs. 

d) Administering, delegating where appropriate, and providing oversight and 

evaluation of medication administration and associated health teaching for 

other school staff who provide this service. 

e) Providing or arranging for routine health assessments, such as vision, 

hearing, or dental screening, and follow-up of referrals. 

f) Assuring that federal and state mandated health related activities are 

completed, which includes but is not limited to: Health Assessments for 

students new to NC public schools, immunization compliance reports, blood-

borne pathogen control plan (OSHA) requirements, services under Section 

504, Individuals with Disabilities Education Act, Healthy Active Children 

(GCS-S-000) requirements for school health advisory councils, and other 

mandated laws, rules and regulations pertaining to school health. 

  

AND, as required by HB 200 SL 2011-145 Section 10.22 (b), school nurses 

funded by School Nurse Funding Initiative (SNFI) do not assist in any 
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instructional or administrative duties associated with a school’s curriculum and 

do perform all of the following with respect to school health programs: 

g) Serve as coordinator of the health services program in their assigned schools 

and provide nursing care. 

h) Provide health education to students, staff, and parents. 

i) Identify health and safety concerns in the school environment and promote a 

nurturing school environment. 

j) Support healthy food services programs. 

k) Promote healthy physical education, sports policies, and practices. 

l) Provide health counseling, assess mental health needs, provide interventions, 

and refer students to appropriate school staff or community agencies. 

m) Promote community involvement in assuring a healthy school and serve as 

school liaison to a health advisory committee. 

n) Provide health education and counseling and promote healthy activities and a 

healthy environment for school staff. 

o) Be available to assist the county health department during a public health 

emergency as defined in an MOU. 

 

B. The work plan shall also outline the certification plan the nurse(s) will use 

toward completing degree and certification requirements, if not already certified. 

The nurse(s) must be certified no later than three years from the date of 

employment as a school nurse in North Carolina.  The certification plan will be 

updated with the RSHNC in January and June of each school year. 

 

C. Work plan progress will be monitored via annual site visits conducted by the 

RSHNC. 

 

IV. Performance Measures/Reporting Requirements: 

The Subcontractor shall: 

1. Employ, or assure employment of, nationally certified school nurse(s) or registered 

nurse(s), who will be certified within program requirement period, to work full time 

in the assigned LEA. 

2. Assure completion of an annual work plan consistent with program requirements. 

3. Notify the RSHNC in the Division of Public Health (DPH) within four working days 

after initial hire or replacement hire for any SNFI nurse position, on a form that is 

supplied by the DPH Program Contact during the service period of the subcontract.  

This notification must include all items listed on the form, including information 

about nursing education and certification. 

4. Notify the RSHNC within four working days if the SNFI nurse position becomes 

vacant, by means of the School Nurse Staff Change Notification Form supplied by 

DPH. The form must include the plan to recruit for this position. 

5. Upon hiring, assure that those nurses hired into this position are duly registered by 

the North Carolina Board of Nursing and fully permitted to practice in the State of 

North Carolina.  

6. Provide data to the Local Education Agency (LEA) for inclusion in the North 

Carolina Annual Survey of School Health Services. The data must be provided to the 

LEA in time for its submission of the report to the RSHNC prior to the conclusion of 

the academic year. 
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7. Assure that every newly hired School Nurse Funding Initiative nurse will be provided 

with paid time and reimbursement of costs associated with attendance or participation 

in continuing education, at the same level of cost reimbursement provided to other 

professional school employees. Up to $750 of SNFI funding may be budgeted for 

participation in professional development workshops or conferences. The school 

nurse(s) must participate in the School Nursing: Roles and Responsibilities 

Workshop series. This includes both the on-line orientation course at the start of 

employment and the didactic completion course at the next available offering, unless 

previously attended within five years. If the nurse(s) has (have) previously attended 

that workshop, assure that the school nurse(s) will be allowed to participate in a 

School Nurse Certification review course, a Pediatric Physical Assessment for School 

Nurses Workshop, or the Annual School Nurse Conference.  

8. Collaborate with the School Health Nurse Consultants on DPH initiatives to help 

implementation at the local level (e.g., school nurse care management, immunization 

initiatives). 

9. Assure that SNFI nurse(s) employed through this subcontract will be supported at the 

same level as other school nurse(s) in the LEA, including such things as providing 

adequate space, computer equipment, supplies, and in-district travel expenses. 

10. For any SNFI nurse who is not certified at the time of hire, submit an 

education/certification plan that describes the plan to the RSHNC that achieves 

certification within the required timeframe, including timelines for achieving 

education and certification goals. This certification plan must be updated at least 

twice annually and show progress towards the goals, as indicated in paragraph 2B of 

Section III of this document, until the nurse is certified.    

11. Assure that the Memorandum of Agreement that exists between all health 

departments and LEAs clearly addresses emergency and disaster preparedness and 

response, states that emergency and disaster service by SNFI nurses is an allowable 

use of their time and states the way SNFI nurses are to be made available to assist the 

Local Health Department during a public health emergency.  The following should be 

addressed for emergency and disaster preparedness and response: 

A. Areas of responsibility and oversight 

B. Liability issues 

C. Responsible party for cost of non-health department staff providing shelter duty. 

D. Training for specific roles in emergencies  

E. Periodic assessment and evaluation of emergency plans 

F. School nurses’ roles and responsibilities during emergency and disaster response 

12. Assure that the priority of the allocation during a full year supports salary and fringe 

benefits for the SNFI nurse(s). Where the allocation exceeds the amount needed to 

fully fund the SNFI nurse(s) salary and fringe benefits, lapsed salary and fringe 

benefits may be used to support training as described in Paragraph 8 above. No other 

expenditures are allowable using this allocation. 

13. Assure that if salaries and fringe benefits exceed the state allocation, local funds will 

be used. If more than one position is allocated, state funds provided for the positions 

can be combined. This will allow use of more than $50,000 (annual allocation per 

position) for a position if education and experience qualify one nurse for more than 

$50,000 and another for less than $50,000.  

14. Provide accurate contact information and timely notification of changes in contact 

information of key contacts, including school nurse supervisor, SNFI nurse, contract 

program administrator, and contract fiscal officer. 
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15. Provide notification to the RSHNC, within four working days, regarding any change 

in local school nurse full time equivalencies or assignment that might be expected to 

reduce access by students to basic health services provided by the SNFI nurse 

through changing the local school nurse to student ratio. 

 

V. Performance Monitoring and Quality Assurance: 

1. The Subcontracting Agency shall adhere to the following service quality 

measures for this subcontract: 

A. Service is provided by a nationally certified school nurse(s). If the nurse(s) hired 

with these funds is (are) not nationally certified, service is provided by a 

registered nurse(s) working towards certification.  This requirement shall be 

completed no later than the date of completion of three years of employment as a 

school nurse in North Carolina. 

B. Services are provided in accordance with standards established by the North 

Carolina Nurse Practice Act and the North Carolina Board of Nursing. The North 

Carolina School Health Program Manual, latest edition, shall be consulted as a 

resource, as well as the Scope and Standards of School Nursing, latest edition, 

developed by American Nurses Association and National Association of School 

Nurses.  

C. Services are provided in a culturally sensitive manner. 

D. Services are provided with adherence to federal law in relation to privacy of 

student records, following both HIPAA (Health Insurance Portability and 

Accountability Act) and FERPA (Family Educational Rights and Privacy Act), as 

applicable. Where HIPAA and FERPA may appear to be in conflict, FERPA 

shall be followed regarding records that become part of the student’s educational 

record; US Department of Education and North Carolina Department of Public 

Instruction guidelines are resources.  

2. This subcontract will be monitored according to the following plan: 

A. The DPH Regional School Health Nurse Consultants (RSHNC) will review 

budgets and expenditures to assure that funds are spent according to the approved 

plan on a monthly basis. 

B. The RSHNC will monitor vacancies, recruitment, hiring, and certification status 

or progress towards certification. 

C. The RSHNC will maintain regular contact (email, phone, and on-site) with the 

Local Health Department to review progress on contract deliverables no less than 

twice a year.  

D. Deliverables, as outlined in this subcontract, will be monitored via reported 

workplan progress, including certification for non-certified school nurses during 

annual site visits by the RSHNC.  A sub-recipient monitoring report will be 

completed by the DPH program staff and a copy made available to the Local 

Health Director. The report will demonstrate assurance that program goals are 

being addressed and that all deliverables are on target to be met.  If the report 

indicates failure to adhere to deliverables in this subcontract, the Local Health 

Director or designee will work with the RSHNC to develop a corrective action 

plan. If the corrective action does not meet contract requirements, the DPH may 

take action resulting in cessation of funding.   
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VI. Funding Guidelines or Restrictions: 

1. The Subcontracting Agency shall use funds only for salary, fringe benefits and to 

support continuing education and required school nurse training.   

2. The Subcontracting Agency shall assure that these funds will not supplant existing 

funds supporting school nurse positions. Communities will maintain current level of 

effort and funding for school nurses.  

3. Vacancies that exist longer than six months may cause a Corrective Action Plan to be 

issued and may result in loss of funding.  

4. When subcontracting with other employers (such as an LEA, hospital or Alliance), 

the draw down may be no more than is billed monthly to the Local Health 

Department without prior approval of the DPH Program Contact. 
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Attachment III 

 

BUDGET 

SNFI Subcontract Budget 

 

I.  SALARIES    

Position Title Name * Annual 

Salary 

Type Position Amount 

Paid by 

Local 

Agency 

 

 

Amount 

Paid by 

SNFI 

Funds 

 

 

1. Nurse 1 

School Nurse 

Name 

Holly Jenkins 

$48,540 

 

 12-month 

 11-month 

10-month 

$0 

 

$48,540 

 

2. Nurse 2 

      

Name 

      

$       12-month 

 11-month 

 10-month 

      $      

3. Nurse 3 

      

Name 

      

$       12-month 

 11-month 

 10-month 

      $      

TOTAL SALARY PAID BY CONTRACT $48,540 

*  List VACANT if position not filled at the time of this report. 

 

II.  FRINGE 

Position Title Name * Type and Rate Amount 

Paid by 

Local 

Agency 

Amount 

Paid by 

SNFI 

Funds 

1. Nurse 1 Holly Jenkins □ Retirement  Rate:  24.19% $10,281 $1,460 

  □ FICA  Rate:  7.65% $3,713  
  □Medical Rate/Amount:   $  $7,397  
  □ Other: Rate:   
2. Nurse 2 Name □ Retirement  Rate:  %   
  □ FICA Rate: %   

  □ Medical Rate/Amount:  $   
  □ Other: Rate:   
3. Nurse 3 Name □ Retirement  Rate :   %   
  □ FICA Rate: %   
  □ Medical Rate/Amount:  $   
  □ Other:  Rate:   

     

TOTAL FRINGE PAID BY CONTRACT                                                                                                    $1,460  

 

 

*Fringe benefit amounts may change due to longevity, etc. that the employee may be eligible for 

during the school year. 

  

 

Justification:  Funds will be used to employ nationally certified school nurse(s) or registered 

nurse(s) working toward national certification to work full time in schools and enhance the 

local school district’s capacity to provide basic health services to students. 

 



  10 

10 

22-0310 

III. Other, Training Related 

STAFF TRAVEL     

In-State    Total miles  Cost per 

mile  

 Total Cost   

In-state Mileage     $                           -    

  Number of 

nights 

 Cost per 

night  

 Total Cost   

In-state Lodging     $                           -    

 # of 

breakfasts 

 # of lunches   # of dinners   Total Cost (State rate)  

State funded Meals, 

Instate 

    $                           -    

Conference Registration    0.00  

 

     

     

     

     

TRAINING PAID BY CONTRACT (If no funds available after covering 

salary and fringe for these positions, leave at 0.00.  If funds available, 

amount is limited to a total of $750 per position. See Scope of Work for 

Allowable Costs)                                        

0.00 

 

             

CONTRACT TOTAL AMOUNT $50,000 

 

IV. Invoice Schedule 

 

Use the Table below to indicate the planned monthly invoice amounts that reflect salary and 

fringe if all positions are filled. It is understood that adjustments will be needed if vacancies 

occur. Total monthly salary and fringe amount per position should be invoiced until Program 803 

funds have been expended using local funds later in the year, if needed to supplement.”  

 

Invoice Month 803 Amount 

July 0 

August $5,000.00 

September $5,000.00 

October $5,000.00 

November $5,000.00 

December $5,000.00 

January $5,000.00 

February $5,000.00 

March $5,000.00 

April $5,000.00 

May $5,000.00 

June 0 

803 Fund Total $50,000.00 

 



VIII.C.















































































VIII.D.
07/19/2022





















































































































































VIII.E.
07/19/2022













VIII.F.
07/19/2022





Agenda Item:    

Meeting Date:  7/19/22 

MEMORANDUM TO MOORE COUNTY BOARD OF COMMISSIONERS: 

FROM: Commissioner Nick Picerno and County Attorney Misty Leland 

DATE: June 13, 2022 

SUBJECT: Requesting the North Carolina General Assembly to Revise G.S. 115C-

301(c2) Changing the State’s Allotment of Enhancement Teachers from a 

K-5 allotment to a K-8 allotment

PRESENTER: Commissioner Nick Picerno and County Attorney Misty Leland 

REQUEST: 

The North Carolina General Assembly to revise G.S. 115C-301(c2), entitled Program Enhancement 

Teacher Allotment for Kindergarten through Fifth Grade, authorizing a Kindergarten through Eighth 

Grade allotment instead of Kindergarten through Fifth.    

BACKGROUND: 

Increasing the state's allotment of enhancement teachers (i.e., Health/PE, Art, Music, Band, Strings 

etc.) from a Kindergarten through Fifth Grade allotment to a Kindergarten through Eighth Grade 

allotment would allot Moore County Schools approximately 15-16 additional enhancement teacher 

positions.  These additional enhancement teacher positions would reduce the burden on local cost for 

teaching positions and/or allow for those resources to be applied to reduce class sizes across the 

district. 

FINANCIAL IMPACT STATEMENT: 

The State is required to provide funding for instructional expenses for public school operations 

pursuant to G.S. 115C-408. 

RECOMMENDATION SUMMARY: 

The Moore County Board of County Commissioners requests the North Carolina General Assembly 

to revise G.S. 115C-301(c2), entitled Program Enhancement Teacher Allotment for Kindergarten 

through Fifth Grade, authorizing a Kindergarten through Eighth Grade allotment instead of 

Kindergarten through Fifth Grade. 

VIII.G.



Resolution from the Moore County Board of County Commissioners 

Requesting the North Carolina General Assembly to Revise G.S. 115C301(c2) Changing 

The State's Allotment of Enhancement Teachers From a K-5 Allotment to a K-8 Allotment 

 
 

WHEREAS, increasing the state's allotment of enhancement teachers (i.e., Health/PE, Art, 

Music, Band, Strings etc.) from a Kindergarten through Fifth Grade allotment to a Kindergarten 

through Eighth Grade allotment would allot Moore County Schools approximately 15-16 

additional enhancement teacher positions.  These additional enhancement teacher positions 

would reduce the burden on local cost for teaching positions and/or allow for those resources to 

be applied to reduce class sizes across the district; and   

 

WHEREAS, the State is required to provide funding for instructional expenses for public school 

operations pursuant to G.S. 115C-408. 

 

NOW THEREFORE BE IT RESOLVED, the Moore County Board of County Commissioners 

requests the North Carolina General Assembly to revise G.S. 115C-301(c2), entitled Program 

Enhancement Teacher Allotment for Kindergarten through Fifth Grade, authorizing a 

Kindergarten through Eight Grade allotment instead of Kindergarten through Fifth Grade 

allotment. 

 

This the 19th day of July 2022. 

 

 

County of Moore 

 

 

__________________________ 

Frank R. Quis, Chair 

Moore County Commissioners 

 

  

 

_______________________________ 

Laura M. Williams, Clerk to the Board 















Agenda Item:   

Meeting Date:  07/19/2022 

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Laura M. Williams, Clerk 

DATE: 07/12/2022 

SUBJECT: Appointments / Agricultural Advisory Board 

REQUEST: 

Reappoint four members to the Agricultural Advisory Board. 

BACKGROUND: 

Currents terms of service for Agricultural Advisory Board members Glenn Bradley, Tim McDonald, 

Doug Reagan, Reid Whitaker expire July 31.  Each is recommended for reappointment. 

IMPLEMENTATION PLAN: 

Clerk will make notification of appointments and update records. 

RECOMMENDATION SUMMARY: 

Make a motion to reappoint Glenn Bradley, Tim McDonald, Doug Reagan, and Reid Whitaker to the 

Agricultural Advisory Board for three-year terms expiring July 31, 2025. 

IX.A.



Agenda Item:   

Meeting Date:  07/19/2022 

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Laura M. Williams, Clerk 

DATE: 07/12/2022 

SUBJECT: Appointments / Board of Health 

REQUEST: 

Appoint at-large member to the Moore County Board of Health. 

BACKGROUND: 

The term of service for Board of Health at-large member B.J. Goodridge expires July 31 and Ms. 

Goodridge has served the term limit. 

IMPLEMENTATION PLAN: 

Clerk will make notification of appointment and update records. 

RECOMMENDATION SUMMARY: 

Make a motion to appoint an at-large member to the Moore County Board of Health for a three-year 

term commencing August 1, 2022 and expiring July 31, 2025. 

ATTACHMENTS: 

Appointment Applications 

IX.B.



Agenda Item:   

Meeting Date:  07/19/2022 

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Laura M. Williams, Clerk 

DATE: 07/12/2022 

SUBJECT: Appointments / Juvenile Crime Prevention Council 

REQUEST: 

Appoint youth member to the Juvenile Crime Prevention Council. 

BACKGROUND: 

Application has been received for one of the vacant youth member positions on the Juvenile Crime 

Prevention Council. 

IMPLEMENTATION PLAN: 

Clerk will make notification of appointment and update records. 

RECOMMENDATION SUMMARY: 

Make a motion to appoint Abbagayle Wood to the Juvenile Crime Prevention Council for a two-year 

term expiring July 31, 2024. 

ATTACHMENTS: 

Appointment Application 

IX.C.



Agenda Item:   

Meeting Date:  07/19/2022 

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Laura M. Williams, Clerk 

DATE: 07/12/2022 

SUBJECT: Appointments / Nursing and Adult Care Home Community Advisory Committee 

REQUEST: 

Reappoint four members to the Nursing and Adult Care Home Community Advisory Committee. 

BACKGROUND: 

Currents terms of service for Nursing and Adult Care Home Community Advisory Committee 

members expire as follows: Jeffrey Mercer (7/31/22), Madeline Mercer (7/31/22), Barbara Hainline 

(8/31/22), Silva Porter-Deal (9/30/22).  The CAC Chair has confirmed that each is willing to continue 

service and has recommended their reappointments. 

IMPLEMENTATION PLAN: 

Clerk will make notification of appointments and update records. 

RECOMMENDATION SUMMARY: 

Make a motion to reappoint Jeffrey Mercer, Madeline Mercer, Barbara Hainline, and Silva Porter-

Deal to the Nursing and Adult Care Home Community Advisory Committee for three-year terms. 

IX.D.
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